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BAN TO CHUC DAU GIA LAN DAU RA CONG CHUNG CO PHIEU CONG TY
I TNHH MTV XAY DUNG CAU 75 KHUYEN NGHI CAC NHA DAU TU NEN
I DOC CAC THONG TIN TRONG BAN CONG BO THONG TIN VA QUY CHE
DAU GIA TRUGC KHI THAM GIA DAU GIA.

I BAN CONG BO THONG TIN

I CHAO BAN CO PHIEU LAN DAU RA CONG CHUNG
CONG TY TNHH MTV XAY DUNG CAU 75

(Gidy chimg nhan PKKD sb 2900324829 do S¢ Ké hoach va Pau tu Thanh ph
Ha Noi cap ngay 30/09/2010)

& Ban cong b thong tin nay va tai liéu bd sung s& dwoc cung cip tai:
§ 1.Congty TNHH MTV Xay dung Ciu 75
| Diachi: Thon Tuu Liét, x4 Tam Hiép, huyén Thanh Tri, thanh phé Ha Noi

Pién thoai: 04. 3 687 1558 Fax: 04. 3 687 1352
| 2 Cong ty C6 phan Chirng khoan Dau khi
| biachi: 18 Ly Thuong Kiét, Quan Hoan Kiém, Ha Noi

Pién thoai: 04. 3 934 3888 Fax: 04. 3 934 3999

i \Website: http://www.psi.vn
! Phu trach cong bo thong tin:

¥ Ong: DPio Ngoc Ky
§ Chuc vu: Giam dbc
| Dién thoai: 04. 3687 1558 Fax: 04. 3 687 1352
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CONG TY TNHH MTV XAY DUNG CAU 75

(Gidy chimg nhan PKKD sb 2900324829 do S¢ Ké hoach va Pau tu Thanh ph
Ha Noi cap ngay 30/09/2010)

CHAO BAN CO PHIEU LAN PAU RA CONG CHUNG
(CO PHIEU CONG TY TNHH MTV XAY DUNG CAU 75)

Tén co6 phiéu: Co6 phiéu Cong ty TNHH MTV Xay dung Cau 75
Ménh gia: 10.000 dong

Gia khoi diém ddu gia:  10.100 dong

Tong s6 lwong chdo ban: 657.700 ¢6 phan (Sdu tram ndm muwoi bdy nghin
bay trdam cé phan)

Tong gia tri chao ban theo ménh gia: 6.577.000.000 dong (Sau ty ndam tram
bay muwoi bay triéu dong).

TO CHUC TU VAN XAC PINH GIA TRI DOANH NGHIEP:

Tén cong ty : Cong ty cé phin thim dinh gia dong A

Dia chi: 78 Quang Trung — Phuong 12 — Quan GO Vap — TP H6 Chi Minh
Pién thoai: 08 6289 2049 Fax: 085427 2301

PON VI KIEM TOAN BAO CAO TAI CHINH NAM 2011 va niim 2012

Tén cong ty : Cong ty hop danh kiém toan Viét Nam (CPA Vietnam)

Pia chi: S6 17,16 2C, Khu d6 thi Trung Yén, Phé Trung Hoa, Quan Cau
Gidy, TP Ha Nbi

Pién thoai: 04 3783 2121 Fax: 0437832122

TO CHUC TU VAN VA BAN PAU GIA:

CONG TY CO PHAN CHUNG KHOAN DAU KHi

Dia chi: 18 Ly Thuong Kiét, Hoan Kiém, Ha Noi

Pién thoai:  04. 3934 3888 Fax: 04. 3934 3999
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NOQI DUNG BAN CONG BO THONG TIN

I.  CAC CAN CU PHAP LY VA THONG TIN VE PQOT BAN CO PHAN
1. Cac can cir phap ly

- Can c Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 ciia Chinh phii vé viéc
chuyén doanh nghiép 100% von Nha nude thanh Cong ty Co phan;

- Can ctr Nghi dinh s6 91/2010/ND-CP ngay 20/8/2010 ctia Chinh phii vé chinh
sach ddi véi ngudi lao dong doi du khi sip xép lai Cong ty TNHH MTV do Nha
nude lam chu sé hitu;

- Can cir Thong tu 202/2011/TT-BTC ngay 30/12/2011 cua Bo Tai chinh veé viéc
Hudng dan xir 1y tai chinh va xac dinh gia tri doanh nghiép khi thuc hién chuyén
doanh nghiép 100% vén Nha nude thanh cdng ty ¢ phan theo quy dinh tai Nghi
dinh s 59/2011/ND-CP ngay 18/7/2011 cta Chinh phu;

- Can cir Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 caa Bo Tai chinh vé
viéc hudng dan viéc ban c¢o phan lan dau va quan 1y, s dung tién thu tir ¢ phan
hoa cta cac doanh nghiép 100% von Nha nude thyc hién chuyén doi thanh Cong
ty ¢6 phan;

- Can c Thong tr sb 38/2010/TT-BLDTBXH ngay 24/12/2010 hudng dan thi
hanh mot s6 diéu ciia Nghi dinh s6 91/2010/ND-CP ngay 20/8/2010 ciia Chinh
pht vé chinh sach dbi v6i ngudi lao dong doi du khi sap xép lai Cong ty TNHH
MTV do Nha nude lam chu sé hiru;

- Vin ban s 2447/TTg-DMDN ngay 28/11/2011 cia Thu tuéng Chinh phu vé
viéc phuong 4n sap xép, d6i méi doanh nghiép 100% von nha nuéc thuoe Bo
Giao thong van tai;

- Can cir Quyét dinh s6 1565/QD-BGTVT ngay 04/7/2012 caa Bo truong Bo Giao
thong Van tai vé viéc phé duyét danh sach doanh nghiép thyc hién cd phan hoa;

- Can clr Quyét dinh s6 1622/ QD-BGTVT ngay 11/7/2012 cia Bo giao théng van
tai vé viéc thanh lap Ban chi dao ¢o phan hoa Cong ty TNHH MTV Xay dung
Cau 75:

- Can cir Vian ban s6 8876/BGTVT-TC ngay 19 thang 10 nim 2012 ciia Bo Giao
thong Van tai vé viéc phé duyét thoi diém xac dinh gia tri doanh nghiép co phan

héa va don vi tu van xac dinh gia tri doanh nghiép;
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Can cir Quyét dinh s6 1166/QD-BGTVT ngay 06/5/2013 vé viéc phé duyét gia
tri doanh nghiép Cong ty TNHH MTV Xay dung Cau 75;

Cin ct Quyét dinh thanh lap Cong ty TNHH MTV Xay dung cau 75;

Can cir Gidy phép dang ky kinh doanh Cong ty TNHH MTV Xay dung cau 75;
Can ctr Bién ban hoi nghi nguoi lao dong bat thuong Cong ty TNHH MTV Xay
dung Cau 75 ngay 15/5/2013 théng qua phuong an c6 phan hoa;

Cin ctir Quyét dinh sb 1468/QD-BGVTV cia Bo Giao thong vén tai vé viéc phé
duyét Phuong an CPH va chuyén Cong ty TNHH mot thanh vién Xay dung Cau
75 thudc Tong cong ty XDCT giao thong 8 thanh cdng ty co phan.

Théng tin co bin vé dot ban co phin

Cac thong tin vé dot ban dau gia c6 phan duoc quy dinh cu thé trong “Quy ché
ban d4u gia c6 phan lan dau ciia Cong ty TNHH MTV Xay dung Cau 75”.




CONG TY TNHH MTV XAY DUNG CAU 75 BAN CONG BO THONG TIN

Il. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQOI DUNG
BAN CONG BO THONG TIN
1. To chirc thuc hién chao ban
Ong: Pao Ngoc Ky
Chtrc vu: Giam dbc — Cong ty TNHH MTV Xay dung Cau 75
Chung t6i dam bao rang cac thong tin va s6 lidu trong Ban cong bd thong tin nay
la chinh xéc, trung thuc va cam két chiu trach nhiém vé tinh trung thuc, chinh xac cua
nhitng thong tin va s6 liéu nay.
2. T6 chirc tw van va thue hi¢n ban dau gia
Ong: Nguyén Xuan Hung
Chtrc vu: Pho Giam déc - Cong ty C6 phan Ching khoan Dau khi
Ban cong bd thong tin nay 1a mot phan ctia hd so dau gia co phiéu do Cong ty Co
phan Chung khoan Dau khi tham gia 1ap trén co s& hop dong tu van véi Cong ty
TNHH MTV Xay dung Cau 75. Chung t6i dam bao rang viéc phén tich, danh gia va
lra chon ngon tir trén Ban cong bd thong tin nay d4 duoc thuce hién mot cach hop 1y va
can trong dua trén co s& cac thong tin va sé liéu do Cong ty TNHH MTV Xay dung
Cau 75 cung cap.
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I11. THONG TIN VE DOANH NGHIEP THU'C HIEN CHAO BAN CO PHIEU
1. Toém tit qua trinh hinh thanh va phat trién

1.1. Giéi thiéu vé Cong ty:
+ Tén giao dich tiéng Viét: Cong ty TNHH MTV Xay dung Cau 75
+ Tén viét tat tiéng Viét:  Cong ty xay dung cau 75
+ Tén giao dich tiéng Anh: BRIDGE 75 ONE MEMBER LIMITED LIABILITY
COMPANY
+ Tén viét tat tiéng Anh:  BRIDGE 75 CO.
+ bia chi: Thon Tuyu Liét, x& Tam Hiép, huyén Thanh Tri,
thanh phé Ha Noi
+ Pién thoai: (84-4) 3687 1558 Fax: (84-4) 3 687 1352
+ M4 s6 thué: 2900 324 829
+ Website: www.xaydungcau75.vn
+ Vén diéu 1é: 10.492.714.912 ddng (Muoi ty bon tram chin muwoi

1.2.

hai triéu bay tram mwoi bon nghin chin tram mueoi hai dong)

Nganh nghé kinh doanh chinh (theo Gidy phép kinh doanh s6 2900324829, do

S¢ Ké hoach va Pau tu thanh phé Ha Noi cip ngay 30/9/2010), nganh nghé

kinh doanh ciia Cong ty bao gom:

+ Xay dyng cac cong trinh giao thong; xay dung cong trinh kién truc cong
nghiép va dan dung phuc vu nganh giao thong.

+ San xuat vat liéu xay dung, cdu kién bé tdng duc sin.

+ Thiét ké cong trinh giao thdng, ha tang k§ thuat.

+ Giam sat thi cong xa@y dung cac cong trinh duong bd (linh vue chuyén moén
giam sat: xay dyung va hoan thién); Dau tu kinh doanh bat dong san.

Quaé trinh hinh thanh va phat trién:

% Qua trinh hinh thanh:
Cong ty TNHH MTV Xay dyng Cau 75 duoc thanh lap theo Quyét dinh sb
285/QD-TCT8 ngay 24/6/2010 cia Tong Cong ty Xay dung Cong trinh Giao théng 8
chuyén tir Cong ty Xay dung Cau 75 thanh Céng ty TNHH MTV Xay dung Cau 75

(goi tat 12 “Cong ty”); Gidy chimg nhan diang ky kinh doanh sb 2900324829 ngay
30/9/2010 do S¢ Ké hoach va Pau tu Thanh phé Ha Noi cp v6i Vén diéu 18 1a




CONG TY TNHH MTV XAY DUNG CAU 75 BAN CONG BO THONG TIN

10.492.714.912 dong; Chu sé hitu cia Cong ty 1a Tong Cong ty Xay dung Cong trinh
Giao thdng 8. La doanh nghiép 100% v6n Nha nudc tir ngay thanh 1ap dén nay Cong
ty hoat dong san xuét kinh doanh trong nhiéu linh vuc nhu: Xay dung cac cong trinh
giao théng; xay dung cong trinh kién tric cong nghiép va dan dung phuc vu nganh
giao thdng; san xuat vat liéu xay dung, cdu kién bé tong diic san; Thiét ké cong trinh
giao thong, ha ting k¥ thuét; giam sat thi cong xay dung cic cong trinh duong bo,..

% Qua trinh phat trién:

Tién than ctia Cong ty 1a Poi Cau 75 duoc thanh lap ngay 28/10/1974 véi chic
nang nhiém vu chinh 13 xay dyng ciu duong bd, bén cang. Trong thoi gian tir nam
1974 dén 1989, dia ban hoat dong cua Cong ty & nude Cong hod Dan cha Nhan dan
Lao. Thoi gian 15 nim véi nhiém vu qudc té gitip nude ban Lao xay dyng va phat
trién kinh té, Cong ty da vuot 1én nhiing diéu kién khic nghiét do chién tranh, nhiing
kho khan thiéu thén vé vat chat, tinh than dé dam bao nhiéu tuyén duong giao thong
huyét mach, xay dung hoan thanh hon 150 ciy cau thép va bé téng vinh ciru. Day 1a
mot thanh tyu rat dang tu hao.

Nam 1989 Cong ty bat dau chuyén dia ban hoat dong vé nuéde, luc ndy Cong ty
phai canh tranh véi cac cong ty khac c¢6 cung linh vuc hoat dong, nhung ho thuan loi
hon nhiéu vi duoc tao dung co s& va dia ban tir trude nhiéu nam. Budc khai dau day
gian nan véi vo van kho khan: tru s¢ chinh khong cd, cong nghé thi cong lac hau, ...
Nhung véi tinh than doan két va lao dong sang tao, cac thé hé CBCNV - nhitng ngudi
tho kinh nghiém va ban linh, d& chung stc xay dung Cong ty truong thanh va phét
trién. Pén nay, Cong ty da thi cong cac cong trinh cau ¢ khap moi mién dat nuée, hoan
thanh va dua vao st dung gan 200 ciy cau bé téng vinh ctru, uy tin va thuong hiéu da
dugc khang dinh.

Gan 40 nam xay dung, truong thanh, CBCNV Cong ty d4 thi cong nhiéu dang,
nhiéu loai cau véi cac cong nghé khac nhau nhu: Cau cap, cau khung gian thép, két
cau bé tong dy tmg luc, cau c6 dam lién tuc dugc thi cong bang cong nghé dic hing
can bang.... Cong ty d& ung dung tot cac cong nghé mai, tu ché tao dugc thiét bi nhu
xe duc hing, duc dam Super T, dam du tmg luc cing kéo trudc... Co nhirng sang kién

cai tién k¥ thuat 1am lgi nhiéu ty dong.
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Cong ty d4 hoan thanh ban giao céc cong trinh, du 4n 16n: du 4n B4-QL10 (Cau
Non Nude, cau Thanh Binh, ciu Lim - tinh Ninh Binh); Cau An Suong, ciu GO Dau
(du an dudng xuyén A Tp. HO Chi Minh di Nong Pénh); ciu Bang- tinh Quang Ninh;
Céu Kién An- Tp. Hai phong; Cau Long Dai Pong - duong H6 Chi Minh; ciu Trudng
Ha, Tu Hién, Cakit - tinh Thira Thién Hué; nit giao thong Thu Dire, cau Kénh Te- Tp.
HO Chi Minh; Cau Sé Cong (L&0); cau Cua Tung, Cira Viét (tinh Quang Tri); cau
Chau Giang, Van Lam (Gié - Ninh Binh). G6p phan cho ngan nam Thing Long - Ha
Noi, Cong ty dd hoan thanh cau Vinh Tuy, ciu vuot Phap Van, 2 cau vuot duong Lang
- Hoa Lac (Tp. Ha Noi)... Hién nay Cong ty dang thi cong nhiéu cong trinh & céc tinh,
trong d6 ¢ cac cong trinh, dy an 16n nhu: cau Pong Xuyén (Bic Giang), ciu Nam
Hong (du 4n cao tbc Noi Bai - Nhat Tan), cau Poan Vi (Ha Nam),.... Pic biét vira
hoan thanh: Pudng vanh dai 3 - Giai doan 2 (dudng trén cao) dé dua vao st dung tir
30/6/2012 - vuot tién d6 6 thang.

cong ty TNHH MTV Xay dung Cau 75 1a doanh nghiép c6 bé day thanh tich va
kinh nghiém trong linh vuc thi cong xay dung cau duong bd, dudng bo, co uy tin véi
trong ngay xay dung giao thong, kinh doanh luén hi¢u qua, hoan thanh cac nghia vu

thué v6i Nha nuée. Thu nhdp cta can bo nhan vién 6n dinh.




CONG TY TNHH MTV XAY DUNG CAU 75 BAN CONG BO THONG TIN
2. Co chu tb chirc
cong ty TNHH MTV Xay dyng Cau 75 duoc t chirc va hoat dong theo mé hinh

Cong ty trach nhiém hiru han mét thanh vién. So dd co chu td chirc cua Cong ty nhu

Sau:

So' d0 1: So' dd td chirc CONg ty

HQI PONG THANH VIEN

v
BAN GIAM POC
PHONG TO CHUC IR POI XDCT 4 —
™ LAO DONG - HC g
- —— —> POI XDCT 7 N
| ,| PHONG KINH TE - KE
HOACH N POI XDCT 8 N
» 4
| PHONG TAI CHINH - — POIXDCTY9  [*
> KE TOAN ]
> DOIXDCT 10 |«
PHONG KY THUAT - - —
i THI CONG ™ L,| XUONG GIA CONG |_ |
CO KHi
PHONG N
™ VAT TU-THIET BI
- —»  DPOIXDCTSO1 [4]
N CHI NHANH ’
MIEN NAM —  DPOIXDCT SO2 [+
N " - - - <
—»  XINGHIEP XDCT1 |—»|» DOIXDCTSO3 [+
> XINGHIEP XDCT 2 —  DPOIXDCT SO4 [+
>  POIXDCTSO5 [+

M6 hinh cdng ty trach nhiém hiru han mét thanh vién:

Cong ty trach nhiém hiru han mot thanh vién 1a doanh nghiép do mot to chirc
hodc mdt ca nhan 1dam cha s¢ hitu (sau day goi 1a chu s& hitu cong ty); chi sé hitu
Cong ty chiu trach nhiém vé cac khoan no va nghia vu tai san khac cta cong ty trong
pham vi s6 von diéu 1 cua Cong ty.

Loi thé cua Cong ty trach nhiém hiru han mot thanh vién 1a chu so hitu cong ty

c6 toan quyén quyét dinh moi van dé lién quan dén hoat dong cua cong ty.Do cé tu
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cach phap nh&n nén chu so hiru Cong ty trach nhiém hiru han mot thanh vién chi chiu
trach nhiém vé céc hoat dong ctia cong ty trong pham vi s von goép vao cong ty nén it
gay rui ro cho chi s¢ hitu va day la diém hon han doanh nghiép tu nhén;

Tuy nhién, md hinh Cong ty trach nhiém hitu han mét thanh vién cd nhiing han
ché nhat dinh nhu kha nang huy dong von tir cong ching bang hinh thirc dau tu tryc
tiép khong co, chi c6 thé phat hanh trai phiéu (ching chi ng) dé huy dong vén.

3. Co cAu nhan sy

Lao dong cua Cong ty TNHH MTV Xay dung Cau 75 tai thoi diém cong bd gia

tri doanh nghiép (ngay 06/05/2013) 1a 820 ngudi, duge phan tich ¢ bang sau day:

Bdng 1: Co ciu lao djpng ngay 6/5/2013

STT Noi dung S6 lwong PVT
Tong s6 lao dong ciia Cong ty: 820 nguoi
Trong do:

I Phan theo trinh dg:
Trong do
+ | Trinh @6 Pai hoc va trén Pai hoc 115 nguoi
+ | Trinh d6 cao dang, trung hoc 46 nguoi
+ | COng nhan k¥ thuat 659 nguoi
Il | Phan theo hgp dong lao dong nguoi
+ | Hop dong lao dong khong xac dinh thoi han 309 nguoi
+ | Hop dong lao dong thoi han tir 1-3 nam 68 nguoi
+ | Hop dong lao dong thoi han duédi 1 nam 443 nguoi
111 | Phan logi theo gidi tinh nguoi
+ | Nam 798 nguoi
+ | N 22 nguoi

Nguon: Céng ty TNHH MTV Xay dung Cau 75

Do phéan 16n nguoi lao dong tai cong ty TNHH MTV Xay dung cau 75 1a lao dong k§
thuat, c6 tham nién va tay nghé cao vi vay sau khi chuyén doi thanh Cong ty C6 phan,
Cong ty sé str dung lai toan bd doi ngii lao dong hién tai dé phuc vu cong tac diéu
hanh, quan 1y va phuc vu hoat dong ctua Cong ty cd phan. Tong sb lao dong sir dung

lai 1a: 820 nguoi.
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4.  Giéa tri doanh nghiép tai thoi diém c6 phan héa

4.1.Gia tri doanh nghiép tai thoi diém c6 phan héa

Tong gia tri tai san cia Cong ty tai thoi diém xac dinh gia tri doanh nghiép theo
Quyét dinh s6 1166/QD-BGTVT ngay 06/5/2013 cia Bo truong Bo Giao thong Van
tai vé viéc phé duyét gia tri doanh nghiép Cong ty TNHH MTV Xay dung Cau 75 tai
thoi diém 30/6/2012: 448.110.273.587 dong.

Phan logi theo co ciu £ii sin:

+ Tai san ngan han:  391.292.529.170 dong.

+ Tai san dai han:

+ No phai tra:
+Von chu so hiru:

56.817.744.417 dong.

Phan logi theo co ciu nguon von:

431.064.174.180 dong.
17.046.099.407 dong.

4.2.C4c tai san chii yéu ciia doanh nghiép

Tai sdn co dinh

Tinh hinh tai san ¢6 dinh cia Cong ty TNHH MTV Xay dung Cau 75 theo sb
licu s6 ké todn tai thoi diém x4c dinh gid tri doanh nghiép (Oh ngdy
30/6/2012) thé hién tom tit & bang sau:

Bdng 2: Tinh hinh tai sdn cé dinh ngay 30/6/2012 ‘
Don vi tinh : dong

Tai san Nguyén gia Khau hao | G.tricon lai
Tai san ¢6 dinh hiru hinh | 96.369.583.400 | 89.276.804.832 | 7.092.778.568
~Nha cira, vat kién tric 7.119.784.711| 6.006.378.099 | 1.113.406.612
~“May moc thit b 79.660.563.806 | 74.780.548.618 | 4.880.015.188
- Phuong tién van i 8.044.021.154 | 8.184.913.470 | 760.007.684
“Thidt bi, dung cu quan Iy 644313.729| 304.964.645| 375.349.084
Tai san ¢6 dinh thué tai
chinh
Tai san ¢6 dinh vé hinh 1.436.400.000 0 1.436.400.000
Chiphixay dyng cobindo | ) 075 35 642.872.356

dang

Nguon: Céng ty TNHH MTV Xay dung Cau 75

Thue trang vé dit dai dang sw dung: .
Dién tich cac khu dat Cong ty TNHH MTV Xay dung Cau 75 hién dang quan ly,

St dung nhu sau:

Bdng 3: Cic khu dit Cong ty qudn Iy va siv dung
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stt Vi tri Dién tich | Mu¢ dich dang | - Ho sor
: * str dung phap ly
Khu dat nén s6 F41 tai Khu L 1A X n
nha & Théi An I, phuong Théi ) Pangco ke | Pat nhan
1 . N P 140 m hoach xady nha & | chuyén
An, quan 12, thanh pho HO cho CB}EZNV nhirong
Chi Minh '
S6 160 duong Tuu Lidt, xa , | Trusolamvice, | Thué dat
2 " A s N 4320 m xuong san xuat tra tién
Tam Hiép, huyén Thanh Tri A . -
cua COng ty hang nam
Khu di tai phuong Quan ;g ﬂ;’}?ﬁ rrl]}r‘]z Thug dét
3 | Bau, thanh phé Vinh, tinh 6.025,8 m? Lo tra tién
. xudng va kho . <
Nghé An bii hang nam
Khu dat tai Cum tiéu thu cong n \
nghiép va Lang nghé Thay ég g;?ﬁ rrl]}rl% Thué dat
4 | Phuong, x4 Thuy Phuong, 5.950,3m? uone va kho | [ tien
huyén Huong Thuy, tinh Thira %éi hang nam
Thién Hué
Tong cong 16.436,1 m°

Thuc trang vé i Sdn, cong no: ‘ ’
Thuyc trang vé tai chinh, cdng ng cua Cong ty TNHH MTV Xay dyng Cau 75 theo so
liéu s6 ké toan tai thoi diém két thac ngay 30/6/2012 nhu sau :

Nguon: Céng ty TNHH MTV Xay dung Cau 75

Bdng 4: Thuee trang vé tai chinh, cdng ne tai thoi diém ngay 30/6/2012 ‘
Don vi: dong

Von dau tu cua chu so htru

7.172.042.190

Céac quy cua Cong ty 4.060.841.856
- Quy dau tu phat trién 2.635.100.279
- Quy dy phong tai chinh 685.572.443

- Qu§ phiic loi, khen thuong 740.169.134

Cac khoan phai thu

117.585.539.582

- Phai thu ngan han 117.585.539.582
- Phai thu dai han 0
No phai tri 429.480.212.809
- No ngén han 422.437.155.780
- No dai han 7.043.057.029
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Nguon: Cong ty TNHH MTV Xay dung Cau 75
5. Tinh hinh hoat dgng kinh doanh va két qua hoat dong san xuit kinh doanh
trong 3 nim trwéc khi co6 phin hoa

Trong ba nam 2009, 2010, 2011, Can bd cong nhan vién trong toan Cong ty da
phén d4u san xuat kinh doanh, khéc phuc kho khan va gianh dugc théng loi trong
san xuét kinh doanh:
Vé két qua hoat dong san xuét kinh doanh: Gia tri san lugng va doanh thu nam sau
cao hon niam trudc, thuong xuyén tao du viée 1am cho nguoi lao dong, doi séng
can bo cong nhan vién ngay mot dugce nang cao, cac cong trinh thi cong déu dam
bao chét luong, tién d6 va my thuat tao dwgc 1ong tin cho Chu dau tu va khach
hang.
Vé mat tai chinh: Cong ty ludn ¢é gang dam bao duoc ngudn von phuc vu san xuat
kinh doanh, thanh toan kip thoi va day du ché do cho nguoi lao dong, cho khach
hang va hoan thanh cac nghia vu d6i vdi Nha nude.
Vé ché d6 chinh sach dbi voi nguoi lao dong: Nguoi lao dong ciia Cong ty duge tra
tién lwong, tién cong ximg dang voi ning luc cong viéc va cac ché do khac theo qui
dinh; Cong ty ludn co chinh sach thu hit va dao tao ngudn nhan lyc nhd viy ma
cac thé hé can bo cong nhan vién cong ty ludn ké thira va phat huy tét nhirng thanh
qua cua cha anh di trude.
Vé cong tac dau tu va quan 1y i san: Tai san ciia Cong ty dugc dau tr diing muc
dich phu hgp véi cac hang muc cong trinh thi cong. Tai san dugc giao cho thg van
hanh dugc dao tao chinh qui va ¢ ché d¢ thudng phat nghiém minh. Mdi loai thiét
bi déu dugec md mot 1y lich riéng dé quan 1y, sira chita bao dudng ding dinh ky quy
dinh. Khong str dung thiét bi tuy tién, do d6 rat nhiéu tai san da hét khau hao van
van hanh tét.
Mgt 56 chi tiéu Kinh té chii yéu 3 nam truwée khi co phian héa (2009-2011):
Duéi day 1a mot s6 chi tiéu phan anh két qua hoat dong san xuét kinh doanh cta
Cong ty trong 3 nam trudc co phan hoa:

Bdng 5: Mt s6 chi tiéu Kinh té chii yéu 3 nam trwde khi cé phan héa (2009-2011)

Stt | Chitiéu DVT | Nim 2009 Nim 2010 Nim 2011

1 mﬁ doanh thu | 4a o | 407.309.935.942 | 470.468.445208 | 263.418.848.943
2 ;géﬁﬁf‘“ frcua chul 4o o | 7172.042.190| 10.492.714912| 7.172.042.886
3 | Loi nhuan trudce thué | ddng | 2.787.914.574| 1.992.431.099| 2.161.042.886
4 |Loinhuansauthué | ddng | 2.787.914.574| 1.628.400.969| 1.503.195.116
5 | S0 lao dong binh Ngudi 1.218 1.070 711

quan
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Thu nhap binh quan | d/ng/th 3.384.857 4.505.000 4.727.030
Ia?r:}%df‘éigig?j‘llfa ddng | 397.523.812.460 | 429.300.130.863 | 417.482.815.472
Trong do:

No ngan han ddng | 378.499.630.930 | 423.761.645.151 | 411.944.329.760
No dai han ddng | 19.024.181.530| 5.538.485.712| 5.538.485.712
Tépg s0 no phai thu ‘

ngin han tai thoi| ddng | 92.118.038.509 | 174.967.079.990 | 179.355.634.005
diém 31/12

6. Trinh do cong nghé

Ngudn: Cong ty TNHH MTV Xay dung Cau 75

Tir nhitng két cdu kiéu dam gian don thi cong bang phuong phap cong nghé

truyén théng dén nay Cong ty dd ap dung nhiéu cong nghé mai tién tién nhu dic day,

duc hang, dbc trén da gido di dong, lap trén da gido di dong ... c6 thé xay dung duoc

nhitng nhip cau 16n, vuot xa gidi han khau d¢ nhip cua dam gian don truyén thong,

dem lai hiéu qua rat 16n vé mat kinh té, k¥ thuat cling nhu vé dep kién trac cong trinh.

Pé dam bao 4p dung cac phuong phap, cong nghé tién tién trong thi cong cac

cong trinh giao théng, Cong ty ciing d3 mua sam céac thiét bi may moc dap ving doi hoi

cla cac cong nghé tién tién nay, sau ddy 1a mot s6 loai may moc thiét bi ma Cong ty

hién co:
Bdng 6: mét so loai mdy méc thiét bi ma Cong ty hién cé

STT Tén tai san Nuéc sin xuit | Nim san xuit | SL
1 | May kinh vi THEO 20B buc, Nga 2.000 6
2 | May thuy chuan AE 7C Nhat 2.000 4
3 | May toan dac NB 1.997 4
4 | Gia btia dong coc DJG 45 TQ 1.995 2
5 | DanbuaDT35-TQ TQ 1.995 3
6 | Quabua D45 Nga, TQ 1.996 5
7 | Buarung cac loai NB,TQ 1.997 4
8 | May ép coc VN 2.001 1
9 | Dan lao dam VN 1.996 2
10 | Giafooc tich VN 2.000 6
11 | B6 van khuon cac loai VN 2.001 18
12 | Xe duc hﬁng Na Uy, VN 2.000 6
13 | Cau banh xich cac loai Nga, TQ, VN 1.999 2
14 | Xe cau cac loai Nga, NB, My 1.995 7

15




CONG TY TNHH MTV XAY DUNG CAU 75

BAN CONG BO THONG TIN

15 | Kich néng thuy luc céc loai NB, Malai 1.996 19
16 ?;IT&‘XE?;)H bé tong MECBO ltaly 1.998 1
17 | May bom bé tong BSA Dtic 2.002 1
18 | May bom bé tong Daewoo HQ 2.001 1
19 | 6ng vach kép =2 6ng L8m/dng Puc 2.002 2
20 | Coc van thép LASEN IV (m) Nga, HQ 1.999 18.000
Tram tron bé tongTQ MBC - 50
2L | somaiy gTQ TQ, HQ 2.000 4
22 | May lu céc loai NB, TQ 1.997 1
23 | May xuc lat banh lép NB 1.996 2
24 | May khoan coc nhoi TQ 1998-2000 3
25 | Phao vudng cac loai VN 2.000 24
26 | Hé ndi 6 phao Viét Nam 1.992 6
27 E/I;;’ nén khi + 3 khoan da TQ + Trung Quéc 2.000 1
28 Eﬁugng%fgég;‘g D273 (San fap + 1 1 ng Quée 1.999 1
29 | Tram bién ap dién Viét Nam 2.007 2
30 | May bom ly tam 1.200m3/h Viét Nam 2.011 1
31 | Xe tron bé tdng cac loai Nga, HQ, Tiép 1991-2001 6
32 | Xe tai, dau kéo Nga, Belarus 1997-2001 3
33 | O t6 con phuc vu 4-7 chd Nhat 1995-2007 7
34 | May khoan Bauer BG 25 buc 1
35 | May Khoan Soilmec KT3-5T 1

Nguon: Céng ty TNHH MTV Xay dung Cau 75

7. Cé&c hop dong lén dang dwoc thwe hién hodc d4 dwoe ky két
Bdng 7: Cac hop dong Ién dang dwec thwe hign hodc da dwoc ky két
] Gia tri Hb Néim ky Nam .
STT | Tinh chat cong trinh (nghin hoan Tén chua dau tw
X HD .
dong) thanh
1 | GOTEX 10 Cau Lach 56.627.879| 2011 | 2013 | <Ongty TNHH
Tray - Hai Phong NamKwang
A DL , \ Ban quan ly cac du
o | CauPdcHooe2-Quang | o7 790983 | 2012 | 2013 | 4n CTGT Quéng
Ninh .
Ninh
Céau Pong Xuyén - Bac Ban quan ly du an
3 Giang 247.302.965 2012 2014 XDGT Béc Giang
Cau Vuot duong sat e
4 | (Km52+793) - Théi 35.128.523 | 2012 2013 zBa” quan ly dy dn
Nguyén
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Céu din Puong sat Pha

Cuc duong sat Viét

5 ) 103.183.000 | 2008
Lai Nam
6 | CAu Kim Chinh 150.000.000 | 2011 2013 | D0 siao thong van
tai Ninh Binh
3 , Ban quan 1y dau tu
7 | ChuHop Ly 66.995.527 | 2012 2014 | SToT Ha Nam
LA L aa Ban an toan giao
8 | G6isd6-Qubclo 18 23.469.490 | 2012 2013 thong Viét Nam
Cau Vuot QL 1A méi Ban QLDA XDGT
9 | {ian Du -B.Ninh 26.318.658 | 2011 2013 | ge N
Go6i s 1 (Dy an Noi Bai Ban quén 1y dy 4n
10| “Nhat Tan) 100.094.525 | 2011 2013 | o
Go6i sb 2 (Dy an Noi Bai Ban quén 1y dy 4n
11| “Nhat Tan) 84.374.461 | 2012 2013 | o
Céu vuot Song Pudng - S¢ giao thong van
12 | Bs Nich 106.716.832 | 2012 2015 | et Ninh
A Ban quén ly khu
13 | Cau Lach Bang 37.715.000 | 2009 2013 kinh t& Nghi Son
A QA £ \ Ban QLDA
14 %“ Song Hieu - QUang | g7 757519 | 2010 | 2013 |DT&XDGT- So
) GTVT Quang Tri
Ban QLDA
15 | Khe May - Quang Tri 64.296.161 | 2010 2013 | PT&XDGT- S&
GTVT Quang Tri
Ban QLDA
16 | Cau Cam Hiéu 56.507.206 | 2012 2013 | PT&XDGT- So
GTVT Quang Tri
G6i 8 Cau vuot QL 15A Ban QL&DPH dy 4n
17 | A Tih 59.624.444 | 2011 2013 | V56T HA Tinh
1g | G010 8-QL 14c: Cau | hg 5gn 437 | 2009 | 2013 | Banquanly duong
ba Bang va Sérépoc b V
A s CCAT thA Ban quén ly du 4n
19 géa‘llg’DaKPlao GOlthau | 96 964,000 | 2009 | 2013 | giao thong Dik
NoOng
A , Ban quén ly du 4n
20 | CAu Non nudc 28.282.000 | 2000 2002 | o)
A Ban quén ly du 4n
21 | CAu Luc Nam 17.774.000 | 2002 2004 | L DGT Bic Giang
22 | Ciu Bang 34602.833 | 2002 | 2005 |oan QLDACTGT
Quang Ninh
A A Ban QLDA duong
23 | Cau Tram 14.238.195 | 2003 2006 | 2 o Minh
Céau Cuc Phuong I, Clc Ban QLDA duong
24 Phuong I1 24.530.143 | 2003 2006 | 3 cpi Minh
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‘ Ban QLDA Ha
25 | CAu Vinh Tuy 201.882.803 | 2005 2007 | tangTa Ngan, TP
Ha Noi
A ia A Ban quén ly cac
26 | Chu Kién Khé 53.198.000 | 2005 2008 | JAGT HA Nam
. C.ty dau tu phat ’
27 | Cau Van Lam 183.684.000 | 2006 2012 | trién duong cao toc
V.Nam
. . C.ty dau tu phat ’
28 | Cau Cham Thi 25.623.000 | 2006 2011 | trién duong cao toc
V.Nam
Cau Vuot duong sat Km Ban QLDA -
29 | 153.+4400-QL18A 59.896.000 | 2007 2009 Quéng Ninh
3o | CauMuongLat-Thanh | a0 260 595 | 9007 | 2010 | BaN QLDA-GTI
Céau Bén Tuan - Bic Ban quén ly du 4n
31 Giang 75.028.843 | 2008 2010 | S oGT BiG Giang
o Ban QLDA BT XD
32 | Nutgiao tinh 16 80 56.066.584 | 2008 | 2010 | mo rong duong
(Lang Hoa Lac) L
ang H. Lac
- PSS Cong ty dau tu phat
33 | 601 3.1C-Cau Chau 71.032.606 | 2008 | 2010 | trién dudmg cao toc
Giang
VN
A X A2 Ban quan ly cac du
34 ﬁ‘i‘“ Ba Che - Quang 54.437.165| 2009 | 2010 |anCTGT Quing
inh .
Ninh
‘ Ban QLDA xéy
35 | Ciu Poan Vi 55.801.286 | 2009 2011 | dung nat GT Pdng
Van
36 | CauVuotduongPhdp 68009180 2009 | 2010 |BaN QLDAThang
Van Long
- A Chi nhanh Tay Ha
37 dTh! CO”Lg,Ca“Hgg‘i’_t 33522.348| 2009 | 2011 | Noi- CTCP tap
rong Lang ac doan NCH.Nbi
38 Du 4n vanh dai 3 - Gial 224412930 | 2010 2012 Barj quan ly du an
doan 2 Théng Long
Cau Dién Vong - Quang Ban quén ly du 4n
39 | Ninh 26.856.101 | 2011 2012 | CTGT Quing Ninh
X e 2 Ban dy an xay
40 | Cau Gian Khau 53.904. 753 | 2011 2012 | 4o Ninh Binh
A . Ban QLDA duong
41 | Cau Long bai 26.818.407 2001 2003 Hd Chi Minh
42 | Cu truong Ha 30.349.756 | 2001 2004 | B30 QLDACTGT
T.Thién Hue
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Ban QLDACTGT

43 | Chu Cira TUng 44.844.331| 2003 2005 LD
Quéang Tri
44 | Ciu Tu Hién 41.510.587 | 2004 2007 Ban QLDACETGT
T.Thién Hué
45 | Chu Ba TAm 8.894.026 | 2005 2008 gg” quan ly Dy an
46 | CAu Rao Méc 7.880.533 | 2006 2008 gg” quan ly Dy an
Cau Thach Son - Ha Ban QLDPH du an
a7 | 75.043.332 | 2007 2010 | YOGt HA Tik
Ban QLDA cac
48 | Chu Ca Cut 38.717.882 | 2008 2010 | CTGT Thira Thién
Hué
A s D N Cong ty c6 phan
49 | Chu Po - Pa Ning 10.000.000 | 2008 2010 | 5352 b3 Nong
X Ban
50 | Chu Cira Viét 86.901.000 | 2008 2010 | QLDAPT&XDGT-
S6 GTVT Q.Tri
N .. Ban dau tu XDGT
51 | CAu Cay Xodi 6.680.000 | 2009 2010 | Jpo i
52 | Chu BaRén 49.971.166 | 2011 2012 SBa” quan ly dy an
Cau Séng Cai, Tra Co Ban QLDAGT
53 | (oL 27Ninh Thuan) 17.693.195 | 2000 2003 | \ih Thuan
. Ban
54 | Chu Kénh Té 58.872.848 | 2001 2003 | QLDAPTCTGT db
thi TPHCM
55 | 4 Cau dong bang 15.980.086 | 2002 2005 | Ban QLDA 18
songCuu Long
56 | Cau GO Diu 2 40.000.000| 2002 | 2004 |BanQLDAMY
Thuén
o Ban QLDAGT Ba
57 | Ciu Song Ray 2 24.563.876 | 2002 2004 | oo \ine Tu
A T~AL TTa Ban QL céc du an
58 | Chu Pap Han I+l 19.336.000 | 2003 2005 | ST o vint
Cau Séng Cai, Tra Co Ban QLDAGT
59 | (oL 27Ninh Thuam) 17.693.195 | 2000 2003 | inh Thuan
60 | Chu Téan Thai Hiép 11.909.082 | 2005 2007 | Ban QLDAPMU -
M¥ Thuan
61 | Chu Tra Va Nho 20.278.000 | 2005 2006 | Ban QLDAPMU -
M¥ Thuan
62 | Chu Can 90.268.383 | 2006 2007 | Ban QLDAPMU -
M¥ Thuan
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A X N s Khu quan ly giao

63 | Cau Nguyén Van Cu 16.535.767 | 2007 2009 thong dé thi s6 1
64 | Ciu DaKxou 13.704.460 | 2004 | 2006 |B0GTVT, Buu
dién va XD Lao
65 | Cau Km 58+460 2004 | 2006 |B9GTVT,Buu
dién va XD Lao

11.789.819 o GIVT B

66 | Ciu Km 67 + 140 2004 2006 © Ll V-, Bud
dién va XD Lao
o B6 GTVT, Buu
67 | Chu S& Kong 15000847 | 2004 | 2006 | 28 BN HY
68 | Ciu Hudi Pooc 6.140542 | 2002 | 2005 |BOGTVT, Buu
dién va XD Lao
69 | CiuPaTon Km 104263 = 4.596.942| 2002 | 2005 |B0GTVT, Buu
dién va XD Lao
70 | Chu Khu Ha Km 214049 | 3.615.960 | 2002 | 2005 |B¢GTVT, Buu
dién va XD Lao
N . B6 GTVT, Buu
7L | ChuNaNghiengkm23 | 4631824| 2002 | 2005 | 28 BN HU

Nguon: Céng ty TNHH MTV Xay dung Cau 75
8.  Nhitng nhan t6 anh hwéng dén hoat dong san xuit kinh doanh ciia Céong ty
trong nam bao cao
Trong ba nam vira qua, Ban 1anh dao Cong ty d4 tim kiém dugc nhiéu cong trinh
du 4n thi cong c6 13i vira dam bao da viéc 1am cho CBCNV vira gidi quyét nhimg kho
khan vé von dau tu san xuat; thi truong thi cong trong diém duge mo rong. Cong ty
lubn nhan duoc su quan tdm dic biét cua 13nh dao Tong Cong ty bang viéc giao cho
thi cdng mot sé cong trinh 16n va ludn sat sao chi dao viéc thuc hién.
- Puoc sir dung thuong hiéu manh ctua Tong cong ty Xay dung cong trinh giao
théng 8 (Cienco 8) trong viéc giao dich tim kiém viéc 1am.
- CO6 mit bang san xuat, mat bang 1am try s¢ 1am viéc.
- CO6 mot sb lugng thiét bi quy mé dép tmg di cho cong viée.
- CO chién luoc kinh doan t6t cila ban 1anh dao Cong ty.
- Truyén thong thi dua lao dong sang tao, vuot khé, nd luc phan ddu khong ngimg
cua toan thé CBCNV trong Cong ty trong nhiéu nam dé c6 duoc thanh qua.
Tuy nhién, nén kinh té thé gi6i dang trong giai doan suy thoai da tic dong manh
dén kinh té trong nude, dan dén cac nganh déu bi kho khan do tdc dong theo phan tng

day truyén, nhidu nganh san xuat bi dinh tré vi khdng ¢ vén, d6 12 nguyén nhan gay ra
su bién dong vé gia ca (nhiéu khi tang dot bién), trong do bién dong vé gia vat tu, vat
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liéu xay dyng va nhién liéu anh huong truc tiép dén hoat dong san xuat kinh doanh ciia
Cong ty.

L4i suat cho vay cao Va viéc quan 1y chat tién té ctia ngan hang nén viéc vay von
dé thi cong rat kho khan. Du ng cia cac nam trudc nita dé lai con kha 1on, cac
chi no tao ap luc bat 1gi cho cong ty.

- Pia ban hoat dong rong trén ca nudc khién viéc diéu chuyén vat tu thiét bi va
nhan lyc ciing gap nhiéu kho khin.

- V& nhan sy, nhiéu nhan sy caa Cong ty c6 trinh dd nganh nghé dugc dao tao
chua phi hop vé6i thuc té, nhiéu vi tri ning luc coOn han ché phai dao tao lai nén
chua phat huy t6t hiéu qua trong cong viéc.

- Mot s6 may moc thiét bi thi cong d4 cii va lac hau dan dén hiéu qua st dung chua
cao va tén nhiéu chi phi dé van hanh sta chira, bao dudng.

Con nhiéu han ché trong viéc tiép can cac du 4n c6 gia trj 1n.
9. Vi thé ciia Cong ty so v6i cac doanh nghiép khac trong cling nganh

Bo Giao théng van tai da xay dung chién luge phat trién hé thong giao thong trén
toan quédc cho giai doan 2005 - 2015 va dén nam 2020. Theo chwong trinh phét trién
2005 - 2015 thi hang loat cac dy 4n sir dung ngudn von Nha nuédc va dau tu nude
ngoai nang cap cac tuyén qudc 16, xay dung méi hé thong cau 16n vuot séng, cau vuot,
ndt giao... cac nganh khéc ciing ¢6 nhiéu du 4n 16n trong d6 co hé théng cau duong
cho nganh, & cap tinh thanh, quan huyén voi sy tang truong vé kinh té, dugc su mé
rong cua Chinh phua vé cac ngudn vén XDCB, nén céc dia phuong trong ca nudc da va
dang hinh thanh nhiéu dy 4an XDCB trong d6 XDCB giao thong chiém mat ty trong
dang ké. Véi thi truong trong nude rong 16n voi mot Cong ty da co nhiéu nam trong
xay dung cac cong trinh giao thong thi chac chan s& c6 mot thi phan khong nho trong
thi truong nganh giao théng.

Cong ty TNHH MTV Xay dung Cau 75 la mot trong sd cic cong ty xay dung
giao théng, cong nghiép, dan dung d4 c6 uy tin. Sau khi co cau lai doanh nghiép. Cong
ty s& gilt mot thi phan dang ké trong thi truong xay dung cau, duong bd & Viét Nam va

lubén lubn c6 sirc canh tranh.

Pi¢m manh Piém yéu
+ CO bé day kinh nghiém vé thi | + Pia ban hoat dong rong trén ca nudc
cbng xay dung cac cong trinh giao thong. | khién viéc diéu chuyén vat tu thiét bi va
+ Trong twong lai viéc trién khai | nhan lyuc ciing gap nhiéu kho khan.
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xay dung cac cong trinh giao thong Ia rat
I6n trong ca nudc, nhimg don vi trong
linh vuc nay lai it do d6 tao thuan loi cho
Cong ty it phai canh tranh vé thi trudng va
tao nhiéu viéc 1am c6 hiéu qua kinh té dé
phat trién.

+ V& nhan sy, nhiéu nhan su cla Cong ty
c6 trinh d6 nganh nghé duoc dao tao chua
phU hop voi thue té, nhiéu vi tri ning luc
con han ché phai do tao lai nén chua phat
huy tét hiéu qua trong cong viéc.

+ Mot s6 may moc thiét bi thi cong da cii
va lac hau dan dén hiéu qua sir dung chua
cao va ton nhiéu chi phi dé van hanh sira
chira, bao dudng.

+ Con nhiéu han ché trong viéc tiép can
cac dy an c6 gia tri lon

Co hoi

+ Nhan duoc su hd trg, gitp d& ciia Tong
Cong ty Cong trinh giao thdng 8 trong
viéc chuyén d6i so hiru tao diéu kién
thuan loi dé phat trién.

+ Xu hudng phat trién cua dat nude dang
mé rong dau tu vao viéc xdy dung céc
cong trinh giao thong.

Rii ro

+ Do gia ca thi truong bién dong trong
nhitng nam qua nén chi phi dau vao ting
cao anh huong dén hiéu qua san xuat kinh
doanh.

+ Cac cong trinh thi cong xong, viéc thu
hoi cong no kéo dai. Mat khac chi phi tai
chinh 16n dan dén thua 1.

+ San pham tao ra gin véi su anh hudng
cua thién nhién (thoi tiét, khi hau) do d6
néu thoi tiét x4u trong thoi gian dai s& anh
hudng dén tién do thi cong cua cong trinh
va tir 46 anh huong dén doanh thu, loi
nhuan.
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10. Phwong 4n dau tw va chién hrge phat trién cia doanh nghiép sau khi co
phan hoa
10.1. Mgt s6 théng tin chit yéu vé ké hoach dau tw va chién lwge phat trién
doanh nghiép sau khi c6 phan héa
- Dé nang cao hiéu qua cong tac quan 1y kinh doanh, ting niang suat lao dong nham
nang cao hiéu qua san xuat kinh doanh khi chuyén sang mé hinh Céng ty co
phan, cac phong ban va don vi san xuét dugc co cdu nhu sau:
+ Céc phong chirc nang gom (5 Phong )
+ Céc don vi tryc thudc gdbm c6: Xi nghiép XDCT sé 1, Xi nghiép XDCT
s6 2 va Chi nhanh Cong ty tai TP H6 Chi Minh.

So dé 2: So do té chive Cong ty Co phin

PAI HQI PONG CO PONG
\ 4 ‘
HQI PONG QUAN TRI <«——] BANKIEM SOAT
GIAM POC PIEU HANH <
A 4
PHO GIAM POC PHO GIAM POC PHO GIAM POC PHO GIAM POC
TAI CHINH KINH TE KY THUAT VAT TU THIET
A\ 4
~ PHONG PHONG PHONG PHONG PHONG
TO CHUC LAO DONG KINH TE TAI CHINH KY THUAT VAT TU
HANH CHINH KE HOACH KE TOAN THI CONG THIET BI
Y v v v v v
A 4
CHI NHANH Xi NGHIEP XINGHIEP CACDOI XUONG.
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- Nhiém vu ctia Cong ty trong tirng giai doan:
+ Giai doan 1: Niim 2013 - hoan tat cac thu tuc chuyén sang Cong ty C6 phan:

e Sip xép lai va on dinh bd may t6 chirc, nhan sy.

e Hoan thién ho so chuyén d6i va bao toan, phat trién von Nha nude.

e Thi cdng cac cong trinh dang thyc hién do dang.

e Dau tu trang thiét bi thi cong, dap ing cac yéu cau thi cong cac cong trinh.

e Tap trung tiép thi dé tim kiém cac hop dong méi.

e Tim kiém nghién ciru danh gia cac diéu kién khach quan va chi quan cac
yéu td thi truong dé xéac dinh khu vuc quy mo va hinh thirc kinh doanh ctia
Cong ty.

+ Giai doan 2: Nam 2014 -2016:
e Tiép tuc khai thac cac hop dong trong cac linh vyc truyén théng, ¢ thé
Manh.

e M0 rong thém nganh san xuat kinh doanh nhu khai thac va san xuat vat liéu

xay dung.

e Co co ché dot pha trong ddi ngd dé khai thac nhan lyc va kinh nghiém,

giam bién ché & mic thap nhét c6 thé.

e DPau tu mua sim may moéc thiét bi phil hop, ap dung tién bd KHKT dé ting

tinh canh tranh, giam gia thanh san pham, nang cao ning lyc va uy tin.

e Nghién ctru va trién khai ddu tr ¢ mot s6 linh vuc phll hop véi kha nang.

e Ting thu nhép, cb tirc dé khuyén khich cdc nha dau tu va sy ¢d gang cua

CBCNV.

e Tao ra dugc moi trurong tai chinh cong khai, minh bach, nang dong.

- Mouc tiéu, chién hrge phat trién ciia doanh nghiép sau khi c6 phin héa:
+ Muc tiéu:

e Doanh thu: Tang tir 2% dén 10%/nam.

e Céc khoan nop Ngén sach: Tang tir 11 dén 28%/nam.

e Loinhuan sau thué: Tang tir 15% dén 40%/nam.

e Co tirc binh quan hang nam tra cho ¢6 dong: Tir 5% dén 10%.

+ Chién lwoc phdt trién:
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e Tiép tuc giir virng va phét trién cac thi truong truyén thong (thi cong xay
ldp va tu van thiét ké ddc biét 1a nhiing linh vyuc x4y 1ap c6 thé manh co uy tin
nhu thi cong cac cong trinh ha ting k¥ thuat) timg budc mo rong thém céc
nganh san xuit kinh doanh nhu san xuat vat liéu xay dung, dich vu va kinh
doanh phat trién nha.
e CO ké hoach d&o tao va bdi dudng can bo nham nang cao ning luc, dic biét
trong nhu tur vin giam sat va mot s6 linh vuc méi.
e Tung budec tiép can thi trudng khu vuc va thé gisi.

+ Vé nganh nghé kinh doanh va cong nghé
e Nganh nghé kinh doanh: Ngoai nganh nghé kinh doanh truyén thong, tim
kiém va tham gia d4u thau nhitng du 4n c6 quy md 16n, md thém mat sé nganh
nghé kinh doanh d6 1a: Pau tu kinh doanh bat dong san, khai thac va san xuét
vat ligu xay dung.
e Thiét bi:

0 Ting cudng dau tu chiéu siu co trong diém, xay dung hé thdng thiét bi
thi céng chuyén nganh véi k¥ thuat va cong nghé tién tién, dong thoi
khai thac t6i da nang lyc thiét bi va cdng nghé hién co cta Cong ty.

0 Phat huy sang kién cai tién k¥ thuat, ing dung khoa hoc k¥ thuat thong
tin, linh hoat thay ddi cong nghé san xuat phi hop va yéu cau phat trién
nang cao nang suét va hiéu qua san xuét kinh doanh.

0 Huy dong vbn tir CBCNV, nguoi lao dong trong Cong ty va cac nha dau
tu dé co co hoi ddi mai cong nghé, nang cao chét lugng, co cau hoat
dong san xuét kinh doanh theo huéng da dang, nang cao ning lyc canh
tranh cia Cong ty trén thi truong.

e V& von kinh doanh:

0 Sir dung von dung muc dich va c6 hiéu qua. Quan Iy von chit ché, ting
cuong cong tac kiém tra, kiém soat cac chi phi dau vao, quan 1y tot cong
tac tiéu thy san pham, chdng that thoat von.

o Khai thac tot cac hinh thirc huy dong von, dam bao dii vén cho nhu cau

hoat dong san xuat kinh doanh va dau tu phat trién.
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0 Néng cao doanh thu, lgi nhuan hang ndm cia Cong ty, dam bao 1¢i ich
t61 da va chi tra co tirc thoa dang cho céac c¢b dong.

0 Cong ty can xay dung giai phap tai chinh hop 1y, ting ngudén von va phan
dau tham gia san giao dich ching khoén khi c6 du diéu kién.

e V& nhén lre:

0 B6 tri, sip xép lai lao dong cho phd hop véi co ché chuyén ddi doanh
nghiép, phu hgp véi nang lyc, chuyén mon cua nguoi lao dong.

0 Gan két trach nhiém va quyén lgi clia nguoi lao dong mot cach chat ché.

0 DPao tao d6i ngii chuyén moén, can b quan 1y va diéu hanh cac dy an c6
quy mo vira; dao tao va dao tao lai doi ngii cong nhan k¥ thuat lanh nghg,
thich (mg véi trang thiét bi tién tién.

0 CO6 ché do uu d&i vé thu nhap, stc khoe, gidi tri,... cho nguoi lao dong.
Tao diéu kién dé nguoi lao dong gin bo hon véi Cong ty, 1am viéc hiéu
qué hon.

0 C6 chinh sach uu d4i, khuyén khich, dong vién nhitng ngudi c¢6 nang lyc,
c6 tam huyét vi sy phét trién ctia Cong ty.

o Cai thién ché do tién luong, tién thuong, co ché khoan nhim khuyén
khich ngudi lao dong 1am viéc co ning suét, chat lugng, hiéu qua.

0 Tuyén lya thém mot sé can bo k¥ sur tré ¢6 nang luc dé bo sung thay thé
cho céc can bo nang luc han ché.

e V¢ giai phap phit trién: Sau khi c6 phan ho4, Cong ty s& nghién ctru, soan
thao va ban hanh mot s cac quy trinh, quy ché quan 1y méi cho phl hop
véi tinh hinh thuc té san xuat kinh doanh cua don vi, nham thyc hién dang
Piéu 1é t6 chirc va hoat dong cua Cong ty, ddm bao kinh doanh an todn va
dat hiéu qua cao. Trong d6 luu y cac linh vuc sau:

0 Phan cép 10 rang giira quan tri, didu hanh va thira hanh trong hoat dong
kinh doanh, quan 1y san xuat kinh doanh theo huéng nang cao hiéu qua,
ldy hiéu qua kinh doanh va doi séng ngudi lao dong lam thudc do mirc
d6 hoan thanh nhiém vu ciia can bo quan ly. Ché do trach nhiém d6i voi

ngudi quan 1y didu hanh va thira hanh.
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o Coi trong cong tac kiém soat, coi kiém soat 12 nhiém vu quan trong nham
tang cuong tinh cong bang, minh bach va cong khai trong doanh nghiép.

0 Quan 1y tai chinh chat ché va phat huy ¢ hiéu qua ngudn von hién co.
Quan 1y khai thac c6 hiéu qua va phéat huy ngudn tai san hién cé cua
Cong ty.

0 Quan ly va sir dung lao dong hop 1y, tiéu chuan hoa can b, thuc hién
quy ché bo nhiém can bd quan 1y c6 nhiém ky. Tinh giam lyc lugng lao
dong hién c6, nhat 12 nhimg lao dong gian tiép c6 trinh do yéu, khong
dam bao dap ng yéu cau cong viéc, thiéu y thirc trach nhiém va tinh
than 1am viéc, thiéu tinh ning dong.

0 CO ké hoach bd tri can bo di boi dudng va dao tao mot bo phan can bo dé
nang cao trinh d6 chuyén mon ciing nhur quan 1y nhat 1a can bo tré.

0 Tuyén dung mdi mot sb k¥ su va cong nhan k¥ thuat tré duoc dao tao co
ban chinh quy, ¢6 trinh do chuyén mén tay nghé, ning dong sang tao va
c6 tinh than trach nhiém nham dap ung duoc yéu ciu trong hoat dong
quan ly va san xuat kinh doanh.

o Thuong xuyén nghién ciru hoan thién co ché quan 1y, nang cao niang luc
nghiép vu, nang cao nang suét lao dong.

0 Quan tdm hon nita dén viéc lam va doi sdng ctia ngudi lao dong, tao didu
kién cho nguoi lao dong c6 du viéc lam thuong xuyén, co thu nhap ngay
cang cao va yén tam cong tac. Ché do tién luong, tién thuong va chinh
sach wru dai nhig nguoi lao dong c6 tinh than trach nhiém, c6 ning suét
hiéu qua lao dong cao va c6 nhiing sang kién c6 gia tri mang lai hiéu qua
trong san xuét kinh doanh cho Cong ty. Thudng xuyén quan tam dén doi
séng vat chat va tinh than cho can bo cong nhan vién, thuc hién ot moi
ché do chinh sach dbi voi nguoi lao dong.

0 Tao diéu kién dé cac t6 chirc doan thé nhu: Cong doan, Poan thanh nién
hoat dong trong Cong ty vi muc tiéu chung la phét trién Cong ty ngay

cang virng manh.
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10.2. Hé théng chi tiéu kinh té chii yéu ciia ké hoach san xuit kinh doanh trong
3 niim lién ké sau khi c6 phan héa

Bing 8: Ké hoach mpt so chi tiéu tai chinh trong 3 niam lién ké sau khi CPH

S a Pon vi Nam Nam Nam Nam
STT Chi tieu tinh | 2013 | 2014 | 2015 | 2016
1 | Vén diéu 1& Ty dong 50 50 60 70
Trong do:
+ | Von ¢é dinh Ty dong 32 32 40 42
+ | Von heu dong Ty dong 18 18 20 28
2 | Tong doanh thu Ty dong 548 560 616 678
3 | Doanh thu thuan Ty dong 498 509 560 616
4 | Chiphi Ty dong 493 499 543 596
5 | LN trude thué Ty dong 548 | 10,18 | 16,80| 20,34
6 | Thué TNDN Tydong | 137| 255| 420| 5,09
7 | LN sau thué Ty dong 411 764| 1260| 1526
8 | Ty sudt LN sau thué /VDL % 822| 15728| 21,00| 21,79
9 Lgi nhudn trich cac quy Ty déng 1,64 3,05 5,04 6,10
10 | Con lai chia cb tirc Tydong | 247| 458| 756| 9,15
11 | Ty 1é chia cb tirc % 493| 96| 12,60 13,08
12 | Cb tic Pong 493 916 | 1.260| 1.308
13 | I"u nhap binh quan Téu | 260 | 824 | 945 | 1050
nguoi/thang dong

11. Von diéu I¢ va co ciu von diéu 18
11.1. Co cau von gop hién tai
Tai thoi diém x4c dinh gia tri doanh nghiép theo Quyét dinh s6 1166/QP-
BGTVT ngay 06/5/2013 cua Bo truong Bo Giao thong Van tai vé viée phé duyét gia
tri doanh nghiép Cong ty TNHH MTV Xay dung Cau 75 tai thoi diém 30/6/2012, tong
vbn diéu 18 14 10.492.714.912 dong.

Co cau von gop nhu sau:

Chii sé hiru Gia tri von gép (dong) Ty 1é von gop (%)

Tong Cong ty Xay dwng cong trinh

giao thdng 8 (Cienco 8) 10.492.714.912 100

Nguén.: Cong ty TNHH MTV Xéy dung Cau 75
11.2. Vén diéu 1¢ ciia Cong ty C6 phan
- Vbn diéu 1é ciia Cong ty 1a £ 50.000.000.000 dong .
- Meénh gia mét c6 phan : 10.000 dong/co phan.
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- S6 luong ¢o phan

- Co cau von diéu I¢

: 5.000.000 ¢6 phan.

Bing 9: Co ciu von diéu I

] . S8 Iwon Gi4 tri co phan TV 16
STT Pbi twong b dong 2 h-af theo ménh gia (g/o ) Ghi cha
P (VND)
1 Vén Nha nude 1.704.610 | 17.046.100.000 | 34,09%
C6 phan wu d4i ban cho
nguoi lao dong trong doanh
2 nghiép (theo khoan 1 diéu 537.600 5.376.000.000 | 10,75%
48 nghi dinh 59/2011/Nb-
CP ngay 18/7/2011)
C6 phén ban thém cho
nguoi lao dong trong doanh
3 nghiép (theo khoan 2 diéu 744.700 7.447.000.000 | 14,89%
48 nghi dinh 59/2011/Nb-
CP ngay 18/7/2011)
4 |Cophanuudaibanchoto | g4 5, 600.000.000 | 1,20%
chttc Cong doan Cong ty
C6 phén ban cho Téng Hinh thize
5 | Cong ty Xay dung Cong 995.390 | 9.953.900.000 | 19.91% | chuyén ne
trinh giao thong 8 thanh von gép
C0 phan ban cho Cong ty 0 theo quy dinh
6 TNHH Tan Hung 200.000 2.000.000.000 | 4,00% tai thoan 1
Co6 phan ban cho Cong ty Piéu 16 Nghi
7 | TNHH Thuong mai Puc 100.000 1.000.000.000 | 2,00% | dinh 59/ND-
Giang CP
Co phan ban dau gia cong
8 khai cho nha dAu tu khac 657.700 6.577.000.000 | 13,16%
Tong 5.000.000 | 50.000.000.000 | 100%

Ghi cha: Cac ¢é dong mua cé phan bang hinh thitc chuyén no thanh von gdp theo quy

dinh tai khoan I Diéu 16 Nghi dinh 59/NP-CP ¢c6 hé so kém theo.

12.  Céc nhan t6 riii ro dy kién

12.1. Rii ro vé kinh té

Sy phat trién ciia nén kinh té dugce danh gia thong qua téc do tang truéng GDP,

su bién dong vé lam phat, 14i suat hay ty gia hoi dodi... cac yéu t nay tic dong mang

tinh hé thdng toi nén kinh té. Nhitng bién dong bat thudng ciia cac yéu td ndy co thé

gay ra nhiig rui ro cho céac chu thé tham gia vao nén kinh té.

Toc do ting trwong kinh té
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Nén kinh té tang trudng hay suy giam déu gay ra nhiing anh hudng nhét dinh dén
sy phat trién cua hoat dong dau tu va kinh doanh thwong mai. Kinh té phat trién dan
dén su gia ting cac khoan dau tr vao xdy dyung ha tang co so va dau tu xay dung dan
dung, dia 6c, nha ¢, nhu ciu mua sam, du lich... Nguogc lai, khi nén kinh té suy thoai,
téc do tang truong kinh té giam dan t6i kha nang va nhu cau vé dau tu, xay dung giam
dang ké. Nhiing tac dong d6 anh hudng nhét dinh dén hoat dong kinh doanh va gay
anh huong dén ké hoach doanh thu va lgi nhuan ciia Cong ty.

Muc d6 tang truong cia nén kinh té 12 mot nhan t6 quan trong quyét dinh toc do
tang trudng ciia tat ca cac nganh. Cong ty TNHH MTV Xay dung Cau 75 l1a Cong ty
hoat dong chu yéu trén linh vuc xay dung cac cong trinh giao thong, xay dung cong
trinh kién triic cong nghiép va dan dung phuc vu nganh giao théng.... nén tinh hinh
hoat dong kinh doanh ciia Cong ty chiu anh huéng vao téc do ting truong cua nén
kinh té. Mot nén kinh té ting trudng manh va 6n dinh tao méi trudng kinh doanh thuan
loi thiic ddy doanh thu va loi nhuén Cong ty phat trién. Va nguoc lai, khi nén kinh té
cham tang truéng ciing 1a nhan t6 anh huéng khong nho, kéo theo sy giam sat doanh
thu va loi nhuan ctia moi Cong ty néi chung va Céng ty TNHH MTV Xay dung Cau
75 nai riéng.

Cudc khung hoang tai chinh toan cau kéo dai tir nam 2008 cho dén nay da
anh huong khong nhé dén nén kinh té nude ta. Nam 2008, toc do tang truong Kinh té
nudce ta dat 6,23 %. Budc sang nam 2009, nén kinh té lai tiép tuc gap kho khan, téc do
tang truong Kinh té chi dat 5,32 %, thap nhét trong 10 nam qua. Tuy vay, tir cudi nam
2009 va trong nam 2010, nho nhimmg chinh sach kinh té vi md cia nha nuéc nhu
chinh sach kich cau, chinh sach kiém soat lam phat va Iai suat nén nén kinh té dang
c6 dau hiéu hoéi phuc, toc d6 ting truong kinh té nam 2010 dat 6,78%. Tuy nhién,
budc sang ndm 2011 va nam 2012 nén kinh t lai gap phai nhiéu kho khan, lam phat,
|3i sut ting cao d& gy kho khan cho hau hét cac nganh kinh té tai Viét Nam. Toc do
tang truéng GDP nam 2011 udc tinh khoidng 5,9% va nam 2012 udc tinh khoang
5,03%. Cudc khung hoang trong gan bén nam vira qua c6 tac dong xau dén hau hét
cac nganh, cac linh vuc trong nén kinh té trong d6 c6 nganh xay dung.... Khi nén

kinh té suy thoai, nhu cau vé xay dung co s& ha ting, cong trinh giao théng,
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...cling giam theo. Piéu d6 anh huong tiéu cuc dén két qua hoat dong kinh doanh cua
Cong ty.

Nham on dinh kinh té vi mé, kiém ché lam phat, Chinh phu da dua ra hang loat
cac chinh sach nhu cit giam dau tu cong, giam sat chit ché cac hoat dong dau tu cia
doanh nghiép.... Nhitng chinh sach vi mé ctua Chinh pha da anh hudng nhat dinh dén
ké hoach va hoat dong san xuat kinh doanh ctia Cong ty.

L &i suat

L4i suat ngan hang trong thoi gian qua bién dong lién tuc. Nhiing thang dau nam
2012, 13i suét cho vay ludn & mirc tir 20% - 24%/nam, tuy nhién dén nhitng thang cudi
nam 2012, |4 suat da ha nhiét xudng tir 12% - 15%/nam va tiép tuc ¢ xu thé giam nho
c4c nd lyc can thiép ctia Chinh phu va cac chinh sach kiém soat thi trudng ngoai té.

Mic di I3i sut ngan hang c6 xu hudng giam song v6i kho khan chung cila nén
kinh té hién nay thi murc 13i Sut ndy van 1 cao d6i v6i cac doanh nghiép dang kho khan
noi chung va véi Cong ty noéi riéng. LAi suat cao 1a méi quan ngai anh huong dén cac
doanh nghiép trong viéc tiép can ngudn von dau tu san xut kinh doanh. Hién nay, chi
phi 14i vay dang chiém phan 16n trong chi phi cia Cong ty TNHH MTV Xay dung Cau
75. Biéu ndy anh hudng 16n dén hiéu qua hoat dong san xuét kinh doanh ctia Cong ty.

Lam phat

Lam phat 1a yéu t6 vi mo6 cé anh hudng dén moi chu thé trong nén kinh té. Lam
phat ting cao s& kéo theo su gia ting cta chi phi san xuat, quan 1y, nguyén nhién vat
liu dau vao,...anh huong dén hiéu qua hoat dong va két qua hoat dong kinh doanh,
tinh hinh tai chinh ctia cac doanh nghiép.

Va dic biét khi lam phat ting cao anh huéng manh téi hau hét cac chi sé kinh
té vi mo dic biét 1a 14i suat, gy ra tinh trang thiéu von vi cac doanh nghiép khong
khai thac duoc ngudn tin dung cho viéc duy tri hoat dong kinh doanh ciia cac doanh
nghiép, anh huéng khong nhé téi nhu cdu mé rong hoat dong kinh doanh cia cac
doanh nghiép giam sut, dac biét nganh xay dyng 1a nganh doi hoi vén dau tu rat 16n,
thoi gian thu hoi vén dai, nén khi 13i suat ting cao s& anh huong t6i hoat dong kinh
doanh cia Cong ty. Piéu nay, tic dong tryc tiép ti doanh thu, lgi nhuan dat duogc
va hiéu qua hoat dong ctiia cac Cong ty ndi chung va Cong ty TNHH MTV Xay

dyng Cau 75 néi riéng. Nhan thirc dugc diéu ndy, lam phat ludn 12 chi s6 dugc Cong
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ty TNHH MTV Xay dung Céau 75 theo ddi chit ché dé dua ra cac diéu chinh dbi véi

hoat dong ctia minh.
Biéu dé 1: Mikc ting chi sé gid tiéu dung CPI tir 1995 - 2012

Mirc ting chi sd gia tiéu dung (CPI) tir
1995 dén 2012
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Muc tiéu cta Chinh phu nam 2012 la dwa chi sb lam phat vé vai con sb 9%, cu
thé hoa muc tiéu Qudc hoi giao giit lam phat nam 2012 vé mirc 1 con s6, xudng dudi
10%. Theo cong bé cia Tong cuc Thong k&, CPI ca ndm 2012 tiang 6,81% Véi cac
bién phéap kiém ché tang gia, CPI nhiing thang dau nim 2013 d4 giam nhiét. Theo do,
lam phat Quy 1/2013 ting 2,39% so véi dau nim va tang 6,91% so vai cling ky - 1a
mtc thap nhat trong vong 4 nam tro lai day.

Lam phat cao 12 nguyén nhan gy nén su gia ting chi phi diu vao va anh huéng
khong tot dén hiéu qua hoat dong san xuat kinh doanh cua cic doanh nghiép nobi
chung. Song theo du doan, lam phat ciia nudc ta ¢ thé s& tiép tuc giam trong nhing
thang cubi nam 2013, day la diéu kién thuan loi dé cho Cong ty tiép tuc duy tri hoat
dong kinh doanh 6n dinh va tirng budc phat trién.

12.2. Riii ro vé ludt phap

Hoat dong san xuit kinh doanh ctia Cong ty chiu sy chi phéi bai hé thong phép
luat va chinh sach ciia Nha nuée nhu: Luat Doanh nghiép, Lut Thué thu nhap doanh
nghiép, Luat Thué gia tri gia ting... Bén canh d6 1a c4c luat diéu chinh hoat dong kinh
doanh cua céc cong ty trong linh vuc xay dung cac cong trinh dan dung va cong nghiép,
san xuit, mua ban vat tu,... bao gom: Luét Xay dung, Luat Dau thau, Luat Pau tu, Luat

Pat dai, Luat Thuong mai...
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Hé thong luat phap hién nay ciia Viét Nam van dang trong qué trinh hoan thién,
do d6 nhimng sy thay ddi vé chinh sach luén c6 thé xay ra, sy thay doi trong hé thong
luat phap c6 thé co nhitng anh hudng nhat dinh ti hoat dong ctia Cong ty. Dé han ché
rai ro ndy Cong ty ludn theo ddi, ndm bat kip thoi dudng 16i cha truong cia Pang va
Nha nuée dé tir d6 xay dung chién lugc phét trién Coéng ty phl hop voi dinh hudéng
phét trién cta dat nude.

12.3. Riii ro ciia dot chao ban c6 phiéu

Dot ban d4u gia co phan cia Cong ty co thé ddi mat véi rii ro khong ban hét c6
phan. Pay 1a mot rai ro hién hiru, dic biét trong tinh hinh thi truong chtng khoan bién
dong theo chiéu huéng khong thuan loi nhu hién nay. Néu dot ddu gia khong thanh
cbng s& c6 nhitng anh huéng nhét dinh trong ké hoach ciia Cong ty, theo d6 Cong ty
khong thyc hién duge viée ban hét phan vén.

Tuy nhién, dé giam thiéu rii ro néu trén, Cong ty da thyc hién nhiing bién phap
sau: Thir nhat, Cong ty tién hanh gidi thiéu co hoi dau tu dén tit ca cac nha dau tu
quan tam, nhimg ngudi thue s c6 nhu cau va nam rd tiém ning phat trién va thé manh
cia Cong ty TNHH MTV Xay dyung Cau 75 va san sang dau tu vao Cong ty dé phat
huy nhimg tiém nang va thé manh d6; Thir hai, gid khoi diém d& dugc tinh toan mot
cach hop 1y nham can déi loi ich cta cac nha dau tu ciing nhu Cong ty; Thi ba, Cong
ty d4 khan truong phdi hop véi t6 chirc tu van xay dung va thyc hién 16 trinh ban dau
gia khoa hoc, hiéu qua, dam bao giam thiéu rii ro bién dong thi truong chimg khoan.

V6i nhimg bién phap nhu vay, Cong ty TNHH MTV Xay dung Cau 75 tin tuong
dot ban d4u gia c6 phan s& thanh céng, ¢ phiéu s& duoc chao ban hét.

Tong s6 tién thu dugce tir dot ban dau gia co phan du kién khoang 6,577 ty dong.
S6 tién nay s& duoc sir dung tiép vao muc dich tai co cau tai chinh, tai cau tric tai
chinh Céng ty. Lugng von huy dong tir dot ban dau gia c6 phan sé duoc sir dung dé bo
sung von kinh doanh, ting niang luc tai chinh cho Céng ty, dong thoi Cong ty TNHH
MTV Xay dyng Cau 75 van tiép tuc dugc duy tri ngudn von dé hoat dong va tiép can
dugc v6i nhidu nha dau tu quan tdm dén hoat dong san xuét kinh doanh ciia Cong ty.

Chinh vi vay rui ro cta viéc sir dung tién thu tir viéc chao ban ¢o phiéu 1a khéng co.
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12.4. Rii ro khac
Hoat dong kinh doanh ciia Cong ty c6 thé chiu anh hudng boi nhitng riti ro khac
nhu rai ro do thién tai, sy anh hudng nhimng bién dong chinh tri, xa hoi trén thé gidi,
chién tranh, dich bénh... 1am giam loi nhuan ctua Cong ty hodc 1am cho cac khéach hang
truyén théng co thé bi giam sit va cac thi truong tiém nang c6 thé mat on dinh. Nhiing
rai ro ndy du it hay nhiéu ciing s& c6 nhing tac dong truc tiép hodc gian tiép dén két
qua hoat dong kinh doanh ctia Cong ty.
13. Doi twong mua c6 phan, chinh sich ban c6 phin gia wu dii va viéc ban co
phan qua diu gia
13.1. Poi twong mua c¢6 phin
- Dbi twong mua c6 phan:
Péi tugng mua cd phan bao gdm: Can bd cong nhan vién Cong ty THHH MTV
Xay dyng Cau 75, Cong doan cong ty va cac nha dau tu trong va ngoai nudc mua
thdng qua dau gia (theo Diéu 6 va Diéu 48 Nghi dinh 59/2011/ND-CP cia Chinh pha).
+ Co phan ban wu dai cho CBCNV:
Hinh thtc sau:
S6 c6 phan CBCNV trong Cong ty mua theo theo quy dinh tai Khoan 1 Diéu
48 Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 cta Chinh phu dugc tinh 14 100 ¢b
phan cho 1 nam 1am viéc trong khu vuc nha nudc, gia ban cd phan cho ngudi lao dong
trong trudong hop ndy bang 60% gia dau thanh céng thap nhat. Pbi voi gia ban c6 phan
mua theo uu dii do nguoi lao dong cam két 1am viéc 1au dai va chuyén gia gioi co
trinh d6 nghiép vu cao duoc xac dinh theo tiét b diém 2 Piéu 48 Nghi dinh sb
59/2011/ND-CP ngay 18/7/2011 ctia Chinh phu 1a gia dau thanh cong thap nhat.
e Tong s6 CBCNV c6 tén trong danh sach lao dong cong ty tai thoi diém
codng bd gia tri doang nghiép 1a: 820 nguoi;
e Téng s6 CBCNV duoc mua cb phan theo tiéu chuan tham nién lam viéc
trong khu vyc nha nude: 366 nguoi;
e Tong sé6 CBCNV khéng dugc mua c6 phan vu déi: 454 nguoi (do khéng du
thoi gian cong tac 1 nam);,
e Tong s6 nam cong tac ciia toan bo s6 CBCNV duoc mua cd phan theo tham

nién lam viéc trong khu vyc Nha nudc: 5.376 nam.
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e Danh sach CBCNV mua c6 phiéu theo tiéu chuan tham nién lam viéc trong
khu vuc Nha nudc (c6 phu luc dinh kem).
e Tong s6 c6 phan ngudi lao dong mua thém, cd cam két 1am viéc lau dai va
chuyén gia gioi co trinh do nghiép vu cao theo quy dinh tai khoan 2 diéu 48
nghi dinh 59/2011/ND-CP ngay 18/7/2011 (theo tiéu chi Cong ty xay dung
bao gom thanh vién héi dong thanh vién, giam doc, phé gidm doc, truong
phong, pho phong cia cong ty, gidm déc, phé giam doc, trwong phong, doi
trwong cua cdac xi nghiép va chi nhanh, doi truong, doi pho cac doi truc
thugc cong ty, xuwong truong xuéng gia cong co khi, ngwoi 1a chién sy thi
dua cdp céng ty tré 1n) 1a 744.700 ¢ phan.
Danh sach CBCNV mua thém, c6 cam két 1am viéc lau dai va chuyén gia gioi
c0 trinh @6 nghiép vu cao (c0 phu luc dinh kem).
+ Co phan ban wu d4i cho to chirc cong doan:
Tong s6 ¢ phan to chirc cong doan duge mua wu dai theo khoan ¢ muc 2 diéu
36 Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 cua Chinh phu 1a 150.000 ¢6 phan
(3% von diéu 18) voi ménh gia 1a 1.500.000.000 dong. Nhung to chirc cong doadn can
d6i ngan sach chi dang ky mua 60.000 c6 phan véi ménh gia 600.000.000 dong chiém
1,2% von diéu 18 cong ty cd phan. Gia ban c6 phan uu d&i cho t6 chic cong doan tai
doanh nghiép c6 phan héa 1a gia ban c6 phan wu d&i cho ngudi lao dong quy dinh tai
khoan 1 Piéu 48 Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 cta Chinh phu.
+ Co phan ban cho nha du tw ding ky chuyén n¢ thanh von gép:
Theo quy dinh tai khoan 1 Piéu 16 Nghi dinh 59/ND-CP ngay 18/7/2011 cia
Chinh pha nhu sau: Viéc chuyén ng phai tra tai thoi diém xac dinh gia trj doanh
nghiép thanh von gop cd phan dugc thuc hién theo quy dinh phéap luat, gia ban ¢6 phan
la gia ban thoa thuan (gia ban khdng thap hon gid dau thanh cong thap nhét cta cudc
dau gia cong khai). Cong ty da thyc hién theo ding quy dinh va c6 danh sach nha dau
tu dang ky mua ¢ phan bang hinh thirc chuyén ng thanh vén gop bao gom:
e Tong Cong ty Xay dung Cong trinh giao thong 8: S6 ¢o phan dang ky mua
la 995.390 ¢6 phan tuong dwong ménh gia 1a 9.953.900.000 dong chiém
19,91% von diéu 1¢;
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e Cong ty TNHH Tan Hung: S6 ¢6 phan dang ky mua 1a 200.000 ¢6 phan
twong duong ménh gia 1a 2.000.000.000 déng chiém 4% von diéu 1¢;

e Cong ty TNHH Thuong mai Puc Giang: S6 cd phan dang ky mua la
100.000 ¢6 phan tuong duong ménh gia 1a 1.000.000.000 dong chiém 2%
von diéu 1é.

+ Co phan ban ddu gia ra bén ngoai:

Tong sb ¢o phan thyc hién ban d4u gia ra bén ngoai nhu sau :

e T6 chic ban dau gia 14 657.700 ¢6 phan v6i ménh gia 13 6.577.000.000
dong cho cac nha dau tu bén ngoai, chiém 13,16% vén diéu 1& cong ty cd
phén.

e Gia khoi diém dy kién 13 10.100 dong/cd phan.

e Thoi gian ban dau gia: Dy kién dau thang 6/2013, sau khi c6 Quyét dinh
clia cap co thim quyén vé phé duyét Phuong 4n co phan hoa Cong ty
TNHH mot thanh vién Xay dung Cau 75.

e Dbi tuong tham gia ddu gia: Cac nha dau tu c4 nhan, nha dau tu 1a to chic
trong nudc va nudce ngoai theo quy dinh ctia phap luat.

13.2. Loai ¢6 phan va phwong thirc phat hanh
- Loai c6 phan:

Tat ca c6 phan ciia Cong ty Co phan Xay dyung Cau 75 tai thoi diém thanh lap 1a

c6 phan pho thong.

Cac hoat dong mua, ban, chuyén nhuong, thira ké c6 phan duoc thuc hién theo

quy dinh ctua Piéu 1é cong ty c¢6 phan va cac van ban phap luat khac c6 lién quan.
- Phuong thirc phat hanh:

+ Phuong thirc ban ¢6 phan lan dau: Thuc hién theo phuwong thirc dau gia cong
khai ra cong chiing ma khdng c6 su phan biét nha dau tu to chirc, nha dau tu
c4 nhéan, nha dau tu trong nudc, nha dau tu nudce ngoai.

+ T6 chirc dau gia cong khai: Thong qua to chirc tai chinh trung gian.

+ CO phan ban wu ddi cho CBCNV trong Cong ty duoc thuc hién tai Cong ty
theo danh sach da dugc phé duyét.
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13.3. K& hoach sir dung tién thu tir c6 phan héa

Viéc quan 1y, sir dung tién thu tir ¢6 phan héa duoc thuc hién theo quy dinh tai
muc III Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 caa B Tai chinh.

Trén co s¢ gia tri thuc té phﬁn von nha nudc tai doanh nghiép, ty 1€ gop von cla
nha nuéc tai Cong ty cd phan, Cong ty du kién ké hoach hoan vén ngan sach nha
nudc, tam tinh theo phuong én gia st tat ca sd luong cd phén ban dau gia dugc mua
Vi gid dau binh quan 1a 10.100 ddng/co phan, chi tiét nhu sau:

Bdng 10: Ké hoach hoan vén ngin sich nha nwéc
Don vi tinh: BPong

STT Néi dung S6 tién Ghi chu
1 | Vén diéu 18 Cong ty cd phan 50.000.000.000
2 V6n Nha nuéc thuc té tai doanh nghiép sau khi

danh gia lai 17.046.099.407
3 | Vén nha nudc tai cong ty cd phan 17.046.100.000
4 | Gia khoi diem 10.100
5 | Tién thu tir ¢ phan hoa 30.869.135.000
51 ThAu tur 'lzdn ‘coxp}'zd‘n cho CBCNYV theo tiéu chudn
' tham nién lam viéc trong khu viec nha nuoc 3.257.856.000
5.2 | Thu tir bdn cé phan cho té chirc céng doan 363.600.000
5.3 | Thu tir ban cé phan dau gid ra bén ngoai 6.642.770.000

Thu tir ban cé phan cho CBCNV cam két 1am viéc

>4 |au dai, chuyén gia gici c6 #rinh d nghiép wu cao | 7.521.470.000

55 Thu tir ban 6 phan cho c¢é déng chuyén no thanh
| Vongop 13.083.439.000

Gia tri ménh gia c0 phan ban cho CBNV, cong
6 | doan, co dong chuyén ng thanh von gop, ban dau
gia 32.953.900.900

7 | Chi phi ¢6 phan ho4 don vi thuc hién 490.000.000

8 Phan thang du von dé lai DN tuong (mg ty 1¢ co
phan phat hanh thém /Von diéu 1¢

Ghi ch: Thuyét minh phan xdc dinh sé liéu theo muc 8 trén theo tiét b diém 3 Piéu
11 cuia Théng tw s6 196/2011/TT-BTC ngay 26/12/2011 cia Bé Tai chinh hudng dan
Viéc ban cé phan lan dau va quan 1y, sir dung tién thu tir ¢6 phan héa cia cic doanh
nghiép 100% von Nha niede thue hién chuyén doi thanh Cong ty co phdan thi phan
Thang duw dé lai doanh nghiép dwoc tinh theo cong thirc sau:
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Tri gia CP
phat hanh
thém tinh
theo ménh
gia

Du
toan
chi phi
CPH

Du todn
chi giai
quyét
LD doi
duw

Ap dung s6 liéu bang trén vao cong thize thi Thang dw dé lai Cong ty ¢ phan xdc dinh

S6 CP phdt hanh
thém Tong so tién
Tong s6 CP phat X thu Id’u’ac o -
hanh theo von ban CP
PL
la 0 dong.
14. Thoéng tin vé co phiéu ban diu gia

Muc dich cua dot chao ban:

cong ty TNHH MTV Xay dung Cau 75 thuc hién ban dau gia c6 phan 1an dau ra

cong chung dé tién hanh co phan hoa, huy dong vén cia cac nha dau tu quan tim, huy

dong von cta nha dau tu trong nudc khac thudc thanh phan kinh té tu nhan dé d6i moi

quan tri san xuat, khai thac c6 hiéu qua, thdo g& kho khan va phét trién bén viig cho

Cong ty.

Loai co phiéu: ¢6 phiéu pho thong
Ménh gia: 10.000 dong/co phiéu

Tong s ¢6 phiéu du kién chao béan: 657.700 co phiéu

Gia khoi diém dau gia: 10.100 dong

Phuong thirc phan phéi: Ban déu gia ra con

g chdng

Thoi gian phan phbi c6 phiéu: Dy kién thang 6/2013

Ping ky mua co phiéu:

Cac budc thuc hién:

+ Ban t6 chuc du gia thong qua: Phuong an dau gia, Lo trinh, Quy ché dau gi4,

cdng bé thong tin va cac van dé co lién quan khac.

+ Thyc hién Cong b thong tin vé dot dau gia trén phuong tién thong tin dai
chung vé Cong ty TNHH MTV Xay dung Cau 75 va dot dau gia ban c6 phan.

+ Céc dai ly ddu gia thyc hién nhan phiéu tham du dau gia va thu tién dat coc

+ Thuyc hién dau gia tai Cong ty TNHH MTV X4y dung Cau 75.

+ Céc dai ly ddu gia thyc hién thu tién va hoan tra tién dat coc.

+ Tong két dot chao béan: PSI s& thong bao két qua va chuyén tién thu duoc vé

Cong ty TNHH MTV Xay dyng Cau 75.
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Bdng 11: Lich trinh thuee hién diu gid co phin

Thoi gian dw
STT Trinh ty tha tuc kién hoan
thanh
1 | Ban hanh Quyet dinh thanh 13p Hoi dong ban dau gia co phan T
va Quy ché ban dau g1a c6 phan theo quy dinh
cong bo thong tin vé dot dau gia co phan
3 | (Phuong an c6 phan hod, du thao diéu 1é to chirc - hoat dong
T+1-T+3
cla cong ty co phan, don ding ky tham gia dau gia va céc
thong tin lién quan khac dén cudc déu gia theo quy dinh)
4 | Nha dau tu dang ky thong tin déu gia va dat coc T+3-T+23
Thong bao cong khai tai noi ban dau gia va trén cac phuong
tién thong tin cua To chirc ban dau gia vé tong sb nha dau tu
5 | tham gia va téng s6 c6 phan dang ky mua (phan theo t6 chirc | T+3 - T+23
va ca nhan) Hodc Thong bao ve cudc dau gia khong thanh
cong (néu xay ra).
6 | T4 chirc phién chao ban ¢b phén tai don vi T+24
7| Téng hop két qua chao ban T+25
8 | Lap va ky Bién ban xac dinh két qua d4u gia T+25
9 | cong bé két qua d4u gia cb phan T+26
10| Tra tién dat coc T+26 - T+28
11 | Cac nlza da:u tu hoan tat viéc mua ban co phan va chuyeén tién T+26 — T+28
mua co phan
12 | T4 chirc ban dAu gid chuyén tién cho Cau 75 T+29 — T+30

- Gidi han vé ty 1€ nam gitr d6i voi ngudi nudce ngoai (ty 1€ tham gia ctia bén nudc

diéu ude quoc te)

ngoai phai tuan thu quy dinh cua phéap luat chuyén nganh va phu hop véi cac

Ty 1& ndm giit cia ngudi nude ngoai tuan theo quy dinh hién hanh 1a 49% vén
diéu 1& ciia Cong ty theo Quyét dinh s6 55/2009/QD-TTg ngay 15/04/2009 cia Thi
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tuéng Chinh phii vé ty 1¢ tham gia cila bén nude ngodi vao thi trudng chimg khoan
Viét Nam.
- Céc han ché lién quan dén viéc chuyén nhuong:
Co phiéu duoc ty do chuyén nhuong.
- Céc loai thué c6 lién quan:
Cong ty tuan tha theo Luét thué caa nude Cong hoa Xa hoi Chi nghia Viét Nam
hién hanh &p dung cho cic doanh nghiép, cu thé nhur sau:
Thué GTGT: Cong ty ndp thué GTGT theo phwong phap khéu trir.
Cac loai thué khac: Cong ty ké khai va nop theo quy dinh.
- Ngan hang mé tai khoan phong toa nhan tién mua c6 phiéu:
+ Tén chu tai khoan: Cong ty Co phan Chimg khoan Dau khi
+ S6 tai khoan: 350 350 138423 00032 tai: Oceanbank — Chi nhanh Thang Long
— Ha Néi
- Thong tin vé nhitng cam két nhung chua thyc hién cta to chirc c6 c6 phiéu dugc
chao ban: Khong cé.
- Céc thong tin, cac tranh chap kién tung lién quan téi cong ty ma cd thé anh

huong dén gia ca ¢ phiéu chao ban: Khdng co.
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CONG TY TNHH MTV XAY DUNG CAU 75 BAN CONG BO THONG TIN

Ha Noi, ngay  thing  nam 2013
BAN CHI PAO CO PHAN HOA CONG TY TNHH MTV XAY DUNG CAU 75
TRUONG BAN

Do Thai Hung
CONG TY TNHH MTV XAY DUNG CAU 75

Pao Ngoc Ky

CONG TY CO PHAN CHUNG KHOAN DAU KHi

Nguyén Xuin Hung
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