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I/ PANH GIA TINH HINH HOAT PONG SAN XUAT KINH DOANH THANG 05/ 2013.
Tinh hinh thyc hién san lugng, doanh thu, thu tién thang 05/2013 toan cong ty nhu sau:

Théang 5/2013 Luy ké 2013 dén thang bao co
KH I~ % KH Thuc hién %
hién
San luong | 86.5 64,7 76 500,1 297,6 59,5
Doanhthu | 98,2 69 70 548,4 266,6 48,6

Trong do:

* Thye hién ké hoach san lwong: 64,7 /86.496 ty dong; - dat: 75% KH
- Céc don vi truc thudc Cong ty:  17,074/27,421 ty dong - Pat 62 % KH

- Xi nghiép XDCT 1: 25,300/ 32,788 ty dong - Pat 77,2 % KH
- Xi nghiép XDCT 2: 18,878/19,467 ty dong - Pat 97 % KH
- Chi nhanh Mién Nam: 3,481/6,820 ty dong - Pat51 % KH
* Thure hién ké hoach doanh thu: 69,0 ty dong.

- Cac don vi truc thudc Cong ty: 28,7 ty dong

- Xi nghiép XDCT 1: 26,3 ty dong

- Xi nghiép XDCT 2: 14,0 ty dong

11/ NHIEM VU CU THE CUA CAC PHONG THANG 06/ 2013:
1. Phong Vat tw — Thiét bi:
- Cung Cép vat tu, vat liéu cho cac cong trinh;
- Trinh gidm ddc dau tu van khuon phing Ko cau Lach Tray + van khuén xe duc;
- Sba chira, diéu chuyén may , thié bi phuc vu san xuit;
- Tim dbi tac ky hop dong mua may bom bé tong + may xtic lat;
- Thanh quyét toan + Tham gia hop HDKT dé xir Iy vat tu cac cong trinh d4 thi céng xong;
- Hoan thién quy ché quan Iy vat tu thiét bi.
2. Phong Tai chinh - Ké toan
- Tiép tuc 1am viéc véi cac ca nhan dén thanh toan cong no t6n dong va thanh toan néi bo;
- Lam viéc véi kiém toan HN kiém tra, quyét toan thué ( néu co quan thué dén kiém tra);
- Can d6i ngudn tra lwong quy I/ 2013 cho cac don vi con lai;
- Can d6i ngudn thanh toan va cac ngudn khac dé cip von cho cac don vi thi cong trong
thang 6;



- Lam viéc véi cac don vi tu van 4n ¢ phan lan dau.

3._Phong Ky thudt - Thi cong ‘ q ’

- Bi trinh duyét ho so bién phap TCTC cau Lach Tray.( d& trinh, theo bam d¢ c6 két qua);
- Lam bién phap 6 chuc thi cong cau dudng sat Lim — Pha Lai;

- Lam bién phap thi céng tru T18 cau Pubng 2;

- Tiép tuc don ddc cac XN, CN, cac doi hoan thién HSHC cac cong trinh d4 thi céng xong.
4. Phong Kinh té - Ké hoach

- Khoén gia cong co khi phat sinh trong thang;

- Bao cao san lugng doanh thu thang 6/2013;

- Tiép tuc 1am diéu chinh gia cau péc hoéc 1I. Diéu chinh gia cu Lach Bang, Dién Vong;
- Tiép tuc thanh 1y khoan cau Luc Nam, Vinh Tuy;

- Khoan tru P4 ciu Lach Tray;

- Lam thau goi thau s6 2 Cau Pudng;

- Tiép tuc 1am thanh Iy khoan cho Xi nghiép 1, 2;

- Thuce hién cac cong viéc phat sinh trong thang.

5. Phong Té chirc CB-LD

- Chuan bi s6 liéu dé 1am viéc voi cac doan thanh tra, kiém tra dén 1am viéc;

- Thuc hién cac cdng viéc phuc vu t6 gilp viéc ¢o phan hoa;

- Lam HS tiép nhan, diéu dong CBCNV, Lam béo céo khi c6 yéu cau;

- Béi chiéu BHYT, BHXH, BHTN thang 6 nim 2013;

- Cap tiép BHLD, kiém tra an toan lao dong cho toan Cong ty;

- Thuc hién tét cong tac van phong: truc dién thoai, van thu luu tri, po to, fax;

- Lam ké hoach mua van phong pham, thanh toan , bao no tién dién, nuéc cho XN1, XCK;
- Thuong xuyén lau chui, quét don phong lam viéc caa cac lanh dao, hoi truong, sén cong
ty;

- Cap tiép phong ho lao dong, phai dam bao c6 chit luong va c6 dé can logo Cong ty.

- Thue hién tét cac cong viée khi giam ddc yéu cau.

6 Xinghigp XDCT 1.  Du kién KH thang 6/2013 : 43,086 ty dong.
* Cdu Khe May: Ké hoach théing 6 : q 2,911 ty dong.
- Thyc hién mot phan lap dung da gido thi cong nhip vom, do BTCT vom.
* Cdu Hop Ly : Ké hoach thdng 6: 3,65 ty ®ang.
- Thi cong bé, than mé M2.
* Cdu Liém TUC: Ké hoach thdng 6: 0,36 ty dong.
- Thi ¢ong I6p phong nuée mit cau.
* Cdu Kim Chinh: Ké hoach théing 6 : 6,008 ty dong.

- Khoan coc tru T5 = 5 coc.
- Than tru T4

- Xa mu tru T4.
- Btic dam SupeT = 8 phién.
* Cdu Trai Mé: Ké hoach théing 6 : 22,482 ty ®ang.
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- Khoan coc nhdi try T24 = 15 coc.
- bap dau coc, kiém tra chit lugng coc tru T25.
* Cau Cam Hiéu Ké hoach thdng 6: 4,67 ty ®ang.
- Khoan coc nhdi tru T3 = 3 coc;
- Khoan coc nhdi md M2 = 2 coc;
- Thi cong bé tru T2.
* Cdu quéc 19 18 A Ké hoach théing 6 : 3,005 ty ®ang.
- Khoan coc nhoi cau dai tin = 7 coc;
- Xong bé mé ciu c¢6 ma =2 bé;
- Ptic dam ban = 6 phién;
- Xong 1 than mé cau c¢6 ma;
- Xong mat bang + khoan 2 coc cau Vang Gian. ‘
7. Xinghiép XDCT 2: Du kién KH thang 6 : 13,285 ty dong.
* Cdu vwot Bic Ninh: Ké hoach théing 6 : 1,788 ty ®ang.
- Thi ¢éng 6 nhip ban mit cau.
- Pép cat, cip phdi sau mb, hoan thién tir non.
* Twong chdin goi 1 Nhit Tan — Ngi Bai:  Ké hoach thing 6 : 0,049 t ®ang.
- Bo bo lan can= 135 m x N2, phEn ®Eu xong trong th_ng 6/2013.
* Cdu Nguyén Khé Ké hoach théing 6 : 4,68 ty ®ang.
- B6 bé téng than mé AO;
- B6 bé tong dot 1 khdi K1, @Tt 2.
* Cdu Vwot QLIA HA Tinh Ké hoach théing 6 : 3,805 ty®&ng.
- Thi c6ng ban mat cau nhip 3;
- Hoan thién duc, ép coc tudng chin;
- Thi cong 14 d6t tudng chan;
- Pao mdng tudng chin.
* Cdu Pudng: Ké hoach théing 6 : 2,962 ty.
- Khoan 2 coc nhdi;
- Tap két coc van thép, khung chéng.
8. Chi nhanh mién Nam :  Du kién KH thang 6 : 8,061 ty dong.
* Cdu Sérepok Ké hoach théing 6 : 2,374 ty ®ang.
- Lao lap dam nhip N5;
- Thi c6ng hoan Chinh c}ém ngang , mat cau;
- Thi cong xong phan nén dudng dau cau.
* Cdu Paik-Plao Ké hoach thdng 6: 3,767 ty.
- Pic 6 phién dam.
- Lao lap 3 nhip N4, N5, N6.
- Thi cdng mit cau, go lan can
* Cdu Kml18 — Pdic Néng. Ké hoach thang 6: 1,561 ty.
- Khoan 5/6 coc tru T1, 3/6 coc mo.
- Thi cong bé tru T1.



- Hoan thanh bai + bé dtc dam.

* Cdu Pd Bing : Ké hoach théing 6 : 0,35 ty.
- Hoan chinh dudng dau cau
- Ban giao cau dua vao st dung.

9. P4i XDCT 10: Dur kién ké hoach thang 6 : 16,934 ty.
* Cdu Péng Xuyén: Ké hoach thdng 6: 15,214 ty.

- Pic 1 phién dam;
- Xong bé va than tru TS;
- Xong dam ngang nhip 13.
* Cdu PK2 Thdi Nguyén: Ké hoach théng 6 : 1,72 ty
- B xong 3 mit cau phai tuyén;
- Thi cdng go lan can toan cau

10.P6i XDCT9: D kién ké hoach thang 6 : 3,712 ty
* Cdu Nam Hong Ké hoach thdng 6: 3,712 ty.

- Ngay 12/6/2013 phun chéng thim cau;
- Ngay 14/6/2013 tham mat cau;
- Ngay 16/6/2013 tham duong dau cau;
- Nguy 18/6/2013 son ké duong + ba giao.
* Cdu Lach Tray;  Ké hoach théng 6:
- Tap két vat tu + stra chita KO.
11.P6i XDCT8:  Du kién ké hoach thang 6: 7,344 ty.
* Cdu Lach T ray Ké hoach théing 6 : , o
- Boi chuyén sang TC tru P4, cha yéu 1a cong tac chuan bi chua co san
luf‘qng. ]
* Cau Dong Xuyén Ké hoach thang 6: 7,344 ty.
- buc K4, K5,K6,K7, K8 tru T7;
-bo bé tong dam ngang, ban mat céu'NS.
12. Boi XDCT 7 - cau Vugt Quoc 19 3: _Ké hoach thang 6: 6,336 ty.
- Thi cong dam ngang, ban mat cau phai tuyén;
- Thi cong lan can, ban dan toan cau;
- Lap dat khe co gién, thoat nudc toan cau.
13. Poi XDCT 4 - Cau Lach Bang: K¢é hoach thang 6 :0 ty.
- Lao lap dam nhip 4;
- Thi cdng mat cau, bd bo, lan can.
14. Xwéng gia cong co khi: K& hoach thang 6:
- Thyc hién theo ké hoach giao viéc cua cong ty.



